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In This Newsletter 
The Strategies for Policing Innovation (SPI) team is excited to share updates 
from the SPI sites. This Fall 2020 newsletter discusses community 
engagement during the pandemic, as well as the effects the current pandemic 
has had on the new SPI sites. This newsletter highlights annual work of the 
Commerce City and Brighton, Colorado, Police Departments’ Sexual Assault 
Taskforce, recaps training and technical assistance (TTA) activities across the 
entire SPI, highlights an SPI team member, and gives an update on the SPI 
National Meeting. 

COVID-19 Impact on SPI Sites 
By: Hildy Saizow 

COVID-19 is affecting police departments in almost every aspect, from 
staffing to contact with victims to enforcement practices. CNA specifically 
looked at newly funded SPI sites to understand the impact of COVID-19 on 
the implementation of SPI projects. This analysis was conducted in the spring 
of 2020, during the time of stay-at-home orders in many states. What we found 
were three main impacts on SPI, which are described below.   
Impact #1 – Community Policing  
The first and most profound impact was on 
SPI sites implementing community 
policing strategies as part of their projects. 
These sites planned a variety of ways in 
which to engage community members, but 
were unsure how to proceed in the COVID-19 environment. 
The first step was to delay implementing strategies while 
determining how to proceed based on the stay-at-home 
orders at the time, social distancing guidelines, and the 
comfort level of community members participating in 
engagement practices. For example, the Saginaw, Michigan, 
SPI project focused on implementing and evaluating front 
porch roll calls, where community members are invited to neighborhood-based 
roll calls at the start of police officers’ shifts, in order to promote police-
community collaboration. The department delayed the front porch roll calls 
until November 2020 while other aspects of the SPI were put into place. 
Moving forward, the project team will continue to consider when front porch 
roll calls may be considered safe, and whether community members will be 
comfortable participating (continued on page 2). 

About Us 
SPI is a collaborative effort by the Bureau of Justice Assistance (BJA), CNA, 
state and local law enforcement agencies, and researchers. It assists agencies 
with identifying innovative and evidence-based solutions to use in effectively 
and efficiently tackling chronic crime problems in their jurisdictions. As 
always, feel free to share your thoughts and experiences with us at SPI@cna.org. You can sign up for the 
SPI mailing list online at http://bit.ly/1M6qLhP. 

Most Profound Impact: 

Implementing community 

policing strategies 
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Impact #2 – Contact with Victims 
The second impact was contact with victims, 
which has transitioned to mostly virtual contact. 
The first contact with victims after a crime is 
particularly important; showing empathy and 
support to victims is key to eliciting detailed 
incident information, ensuring the victim 
participates in the justice system, and helping 
victims overcome trauma and other negative 
effects. SPI teams were concerned about the 
quality of virtual contacts versus in-person 
contacts, and whether they could meet their SPI 
objectives in the new reality. 
For example, the Madison, 
Wisconsin, SPI is a 
collaboration of public health 
and policing officials aimed at 
helping opioid users recover 
from addiction. Recovery coaches meet with opioid 
addicts that police come into contact with and 
attempt to get them into treatment. Rather than 
in-person, the first contact by the recovery coaches 
began to be virtual. Their SPI team was also 
concerned about the virtual contact and, as a 
result, the SPI research partner is examining the 
data to determine its impact. 

Impact #3– Budget Shortfalls 
Finally, there was quite a bit of angst expressed 
about budget shortfalls likely to occur in the near 
future, impacting SPI projects in a number of 
ways. Shortfalls could result in limits placed on 
hiring, training, and equipment purchases—all 
things found in SPI budgets.   
The three impacts identified above are the 
immediate impacts of COVID-19 on SPI. What we 
should keep in mind, however, is that SPI may 
prove useful in developing solutions to these 
problems and identifying alternative ways to 
address concerns. The SPI program came into 
existence in 2009, following the recession of 2008 
during similar economic downturns and budget 
uncertainty. As SPI sites and agencies continue to 
navigate COVID responses, data-driven issue 
identification and evidence-based practices 
provide the opportunity for agencies to make 
informed decisions efficiently and effectively and 
make best use of scarce resources. 
 
 

2020 SPI National Meeting Update 
Due to the current health pandemic, the SPI TTA team will plan to hold the annual SPI National Meeting 
virtually on January 27 and 28, 2021. The meeting will provide an opportunity for SPI sites to learn about 
SPI principles, applications of these principles to policing operations, and engage in critical discussions 
with their peers and national experts on pressing and emerging topics in policing. The agenda will include 
time for sites to connect with each other, and their subject matter experts and hear successes, challenges, 
and insights from current and previous SPI sites. SPI sites, keep an eye out for the save the date and 
additional information from your SPI TTA team.  
The SPI TTA team plans to supplement the absence of an in-person meeting with more virtual events, the 
release of more resources based on sites’ needs, and an increase in SPI publications from the team. The SPI 
team will also consider more site visits in the future to supplement the virtual national meeting when travel 
and in-person interactions are safe for agencies and the TTA team. Stay tuned for more information on the 
next SPI National Meeting. 



 

3 
 

NEWSLETTER ISSUE NO. XXX – Fall 2020 
  

The Commerce City and Brighton Police Departments’ Sexual Assault 
Taskforce: Successes and On-Going Improvement 
By: Brittany Cunningham 

The Commerce City/Brighton, Colorado, Sexual 
Assault Taskforce (SATF) carried the successes 
from its first year of award in 2018 into 2019 and 
2020. The BJA SPI-funded SATF was established 
in 2018 as an innovative policing strategy to 
improve sexual assault investigations in small- to 

medium-sized law enforcement agencies. Over the 
first two years, the SATF has developed an 
excellent reputation for focusing on the needs of 
survivors of sexual violence and holding offenders 
accountable.  

Staff Spotlight: Hildy Saizow 

“ It’s been rewarding to work 
with leading police agencies 
that seek out evidence-based 

practices, look for 
collaborative solutions, and 

change their organizations to 
sustain what works. There’s 
much to learn from the SPI 

sites to help policing integrate 
these changes generally. 

  Hildy Saizow 

 SPI Senior Collaboration Expert 

Ms. Hildy Saizow is a criminologist with 
more than 30 years of experience in 
research, policy analysis, and training and 
technical assistance to law enforcement 
agencies. Her expertise includes criminal 
and juvenile justice, violence prevention, 
collaboration and partnership building, 
qualitative research and analysis, and 
community planning and assessment. 
Since 2009, she has served as senior subject 

matter expert (SME) for the Bureau of Justice Assistance (BJA) SPI 
initiative, focusing on re-defining and expanding community 
outreach and police-community collaboration. For four years, she 
was a diagnostic specialist for the Office of Justice Programs 
Diagnostic Center, collecting and analyzing data on criminal justice 
problems for local jurisdictions in order to provide evidence-based 
solutions. She specialized in projects involving gun violence 
reduction and community violence prevention. She also served as an 
SME for the BJA Body-Worn Camera program, assisting rural police 
agencies with policy and implementation issues, and for the COPS 
Office Safer Communities through Precision Policing Initiative. For 
10 years, she provided technical assistance to communities 
nationwide designated as Weed and Seed sites that required 
assistance forming and sustaining collaborative partnerships, 
developing collaborative strategies, and working with challenging 
community stakeholders. She has also been an advocate for gun 
violence prevention at the local, state, and national levels, including 
facilitating the development of a replication of Chicago Ceasefire in 
Phoenix, AZ, and was invited in January 2013 to provide input and 
recommendations for a task force on gun violence. 
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In 2019, the SATF investigated 222 cases. Not 
every case investigated was reported in 2019, and 
some were not sex offenses. Overall, 207 of the 
SATF’s cases were sex offenses, with 199 of those 
reported in 2019. Of those 207 sexual assault 
cases investigated by the SATF in 2019, 64 sexual 
assault cases were presented to the district 
attorney’s office (43 in 2019 and 21 in 2020) and 
41 of those were accepted for filing (28 in 2019 and 
13 in 2020). Three cases are still active 
investigations at this time.  
The SATF has been active in the community 
during 2019, including providing training to 
schools and police academy recruits, placing 
billboards advertising the You Have Options 
Program in both cities, and completing and 
disseminating public safety announcements about 
the SATF via each city’s social media. In April 
2019, in honor of National Victims’ Rights Week, 
the SATF received the Sean May Leadership 
Award. This award, presented by the 17th 
Judicial District Victim Assistance and Law 
Enforcement Board and Corin Flannigan—the 
widow of a murdered prosecutor, Sean May—is 
designated for outstanding leadership resulting in 
a measurable difference in services for victims of 
crime in the 17th Judicial District. Gioany Jira-
Lasso was named Victim Advocate of the Year by 
the Colorado Coalition Against Sexual Assault for 
her work at the SATF in 2019.  

As part of Commerce City’s and Brighton’s 
ongoing effort to improve their sexual assault 
investigations, a review team developed a case 
quality rubric based on best practices in sexual 
assault investigations and leading research in the 
area. Three years of pre-SATF case review scores 
will be compared with three years of post-SATF 
case review scores to determine whether the 
intervention (the SATF) has had a statistically 
significant effect on the quality of sexual assault 
case investigations. The 2018 case review was 
completed in early 2020, and the 2019 case review 
is underway. So far in the case review process, the 
trend of case scores has an upward trajectory 
across both agencies for all four years. The 
increase in case scores is most noticeable for 
Commerce City. In 2015, 29 percent of Commerce 
City’s cases scored 1.5 (out of 3) or less; in 2018, 
the percentage of cases scoring less than 1.5 
dropped to 5 percent.  
For questions or additional information, please 
contact Project Manager Kim Messina 
(Kmessina@brightonco.gov).   

2020-2021 SPI Workshops 
As a reminder, SPI will offer workshops through 2021 based on the needs of current 
SPI sites. Given the current health pandemic, the SPI TTA team will either hold 
these workshops virtually or live when in-person activities can safely resume. SPI 
teams are encouraged to talk to their subject experts and analysts about any topics 
of interest. The SPI TTA team will take into account areas of interest and suggested 
topics when developing SPI workshops. These workshops provide a unique 
opportunity for SPI sites to meet, discuss, and exchange ideas on pressing or emerging needs within 
policing. The workshops also allow SPI teams to connect with partners and further develop goals, strategies, 
and priorities of their SPI project. Read about past SPI regional meetings and workshops at 
http://strategiesforpolicinginnovation.com/events/regional-meetings-workshops. 

mailto:Kmessina@brightonco.gov
http://strategiesforpolicinginnovation.com/events/regional-meetings-workshops
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Community Engagement During COVID-19 
By: Hildy Saizow 

Community engagement, even during an 
emergency, provides police and communities an 
opportunity to get through shared challenges 
collaboratively. There are some foundational 
principles1 that can guide policing agencies in 
modifying engagement strategies and responding 
to community needs during COVID-19: 
 Hear community concerns and 

ensure two-way communication: 
It’s even more important in times of crisis 
that agencies engage in two-way 
information sharing. Don’t just talk at the 
community—make sure there is a pathway 
for them to ask questions, present their 
concerns, and receive a response.    

 Utilize virtual platforms: Schedule 
virtual events to take the place of regularly 
scheduled community meetings. Online 
platforms such as Zoom, GoToMeeting, 
Google Hangouts, Skype, and others can 
help to maintain face-to-face contact and 
personal connection. Consider hosting an 
online town hall meeting using 
livestreaming capabilities on Facebook.   

 Use multiple communication 
platforms: For many households, 
regular access to the internet is a 
persistent challenge, so agencies should 
reach out across multiple platforms, not 
just digital ones. Establish a phone tree, 
organize conference calls, and utilize radio 
or TV spots in addition to virtual events. 
The more channels used to disseminate 

important information and engage with 
the public, the better. 

 Maintain personal relationships: 
Maintain regular contact with the most 
vulnerable members of the community, 
such as seniors or those with disabilities or 
language barriers. This can be achieved 
through simple actions such as calling 
individuals or their caretakers and 
checking in. 

 Leverage networks and go where 
people are: Expand engagement 
networks and reach more people by 
leveraging existing institutional networks. 
Make inroads with organizations not 
contacted before, such as churches and 
schools or the local NAACP chapter. Ask 
these groups to share critical information 
through their communications channels as 
well. 

 Offer critical information in 
multiple languages: Information 
barriers have a huge impact, so conduct 
outreach in all the major languages in the 
community. This can be done by 
translating flyers and leaflets, or through 
the help of local radio or TV stations. 

 It’s OK to have some fun: A little bit 
of levity can go a long way during a 
stressful time. This may include hosting a 
virtual story-time for kids or virtual 
musical hour for families. Show 
compassion and set an example by showing 
that you follow local social distancing and 
mask-wearing guidelines. 

 
 

                                              
1 Source: Policing Project, New York University School of Law, 
May 20, 2020, https://www.policingproject.org/news-

main/2020/5/20/community-engagement-during-times-of-
crisis-covid-19-and-beyond. 

https://www.policingproject.org/news-main/2020/5/20/community-engagement-during-times-of-crisis-covid-19-and-beyond
https://www.policingproject.org/news-main/2020/5/20/community-engagement-during-times-of-crisis-covid-19-and-beyond
https://www.policingproject.org/news-main/2020/5/20/community-engagement-during-times-of-crisis-covid-19-and-beyond
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BJA Senior Policy Advisor 
Kate McNamee 
Catherine.McNamee@usadoj.gov 
 

SPI TTA Project Director 
James R. “Chip” Coldren, Jr.  
coldrenj@cna.org 
 

SPI TTA Project Manager 
Chris Sun 
sunc@cna.org 
 

SPI Technology Webinar: Highlighting Detroit, St. Louis, and Wilmington SPI  
On October 7, 2020, the SPI team hosted a 
webinar on law enforcement technology titled 
“Technology Integration to Address Violence.” 
This webinar explored how SPI sites are using 
multiple technologies, combined with evidence-
based strategies, to improve responses to violence. 
The technologies under focus included gunshot 
detection systems, CCTVs and mobile 
surveillance units along with the use of Real-Time 
Crime Centers. By integrating technologies, these 
sites hope to improve the coordination and 
sharing of data, boost the quality of evidence and 
investigation of violent crimes, and expand 
collaboration.   

This webinar featured three SPI sites (Detroit, 
MI; St. Louis, MO; Wilmington, DE) and 
discussed various technologies, identified 
challenges and success stories related to violence 
reduction, and describe the research for assessing 
impact.  
A recording and the webinar materials are 
available on the SPI website at 
http://www.strategiesforpolicinginnovation.com/t
ta/webinars/technology-address-violence. 
SPI will offer webinars into 2021 based on the 
needs of current SPI sites. To send in topical 
requests, either email spi@cna.org or let your 
analyst and SMEs know your topic area of choice.  

SPI Training and Technical Assistance (TTA) activities 
Salisbury, North Carolina, Police Department: Learning About Real-Time Crime Centers 
Throughout the summer of 2020, the SPI TTA team executed TTA peer exchanges supporting the 
Salisbury, NC SPI as they develop a real-time crime center (RTCC). The peer exchanges included 
Jefferson County, AL Sheriff’s Office; Memphis, TN Police Departments; and New Orleans, LA Police 
Department. All three agencies have established and recognized RTCCs. The Salisbury site learned 
about their policies, practices, and technologies that make each effective in their agencies. They also 
had the opportunity to speak with command staff, crime analysts, and officers that run the RTCCs to 
learn about their experiences, challenges, and successes as well as ask questions specific to how 
Salisbury is considering implementing their own center.  
Kansas City, Kansas, Police Department – Effectively Communicating SPI to the 
Community and Agency 
The Kansas City, KS Police Department’s SPI initiative, Operation Impacting Crime in Our 
Neighborhoods (I.C.O.N.), continues to roll out a proactive community policing effort that includes 
additional patrols in identified violent hotspots within the city. The Kansas City SPI team requested 
TTA on how to effectively communicate Operation I.C.O.N. to communities that were seeing increased 
patrols and provide officers with strategies to engage the community on this initiative. The SPI TTA 
team including communications subject matter expert Laura McElroy has been consulting with the 
site to develop a comprehensive approach to this communication.  
Saginaw, Michigan, Police Department – Camera Technologies 
The Saginaw Police Department is deciding between types of cameras (fixed, mobile, etc.) as they 
move into the procurement stage of their project. They requested to engage in a virtual peer exchange 
with the St. Louis, Missouri, Police Department, which has recently gone through a similar process. 
On June 1, 2020, the Saginaw and St. Louis SPI teams were able to meet to discuss the camera 
technology. The call gave Saginaw a better idea of how to go about placement, some vendor 
considerations, and a stronger understanding of the technology. 

mailto:Catherine.McNamee@usadoj.gov
mailto:coldrenj@cna.org
mailto:sunc@cna.org
http://www.strategiesforpolicinginnovation.com/tta/webinars/technology-address-violence
http://www.strategiesforpolicinginnovation.com/tta/webinars/technology-address-violence
mailto:spi@cna.org
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