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Welcome to the Smart Policing 
Initiative (SPI) Virtual National Meeting

Day 2

March 3, 2022
12:30 – 5:00pm ET 
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• Whova Event Platform: 
– https://whova.com/portal/webapp/smart_202203/ 

• Standing Zoom Link for Day 2:
– https://cnaorg.zoomgov.com/j/1613498287?pwd=T0ZKT01kaGZ1

d1cxTzlSZVZlU3BnZz09 

Reminders—Platforms for National Meeting
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• Overview of the Day 
• Keynote: Digital Ethics in Criminal Justice and Technology 
• Plenary: Leveraging Federal Data–How to Set Up,  Access, and 

Utilize 
• Breakout: Problem Solving Through Innovation–Data/Digital 

Ethics/Technology 
• Breakout: Integrating Community Violence Interventions into SPI 

Approaches 
• Closing Remarks and Evaluation 

Agenda Overview: March 3 
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Keynote: Digital Ethics in Criminal 
Justice and Technology

March 3, 2022 
1:05 – 1:45 pm ET 

Dr. Sean Malinowski, Director, Policing Innovation and Reform, University of 
Chicago 
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Plenary: Leveraging Federal Data—
How to Set Up,  Access, and Utilize

March 3, 2022 
1:45 – 2:05 pm ET 

Barry Orlow
Katherine Eberhardt 
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• ATF Crime Gun Data Working Group

• NIBIN 

• eTrace

• NESS

• NDAs/MOUs

• Limitations on data

Leveraging Federal Data 
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Katherine Eberhardt (NIBIN / CGIC)

(510) 385-5559

Katherine.Eberhardt@atf.gov

Christie Weidner (NESS) 

(816) 812-4191

Christie.Weidner@atf.gov

Ed Stely (eTrace)

(301) 988-2473

Edward.Stely@atf.gov

ATF National Program POCs
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Breakout: Problem Solving Through 
Innovation—Data/Digital 
Ethics/Technology
March 3, 2022 
2:05 – 3:30 pm ET 

Chris Sun, SPI TTA Co-Director
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Breakout Groups 

Breakout Group SPI Sites SME Facilitator Supporting SMEs
Breakout Group 1 Albany,  Amarillo, Baton Rouge, Boulder, 

Chula Vista, Leon-Tallahassee 
Scott Decker Emily Blackburn, John 

Skinner, Mac Venzon, Mike 
White 

Breakout Group 2 Anchorage,  Anniston, Davenport, 
Hartford, Phoenix, Wayne County 
RTCC 

Hildy Saizow Natalie Hipple, Rachel 
Johnston, Harold Medlock 

Breakout Group 3 Cleveland RTCC, Delaware, Detroit, 
Indianapolis RTCC, St. Louis RTCC, St. 
Louis, Tulsa, Wisconsin DOJ/Milwaukee 
PD

Terry Gainer Joe Balles, Dennis Mares, 
Rodney Monroe

Breakout Group 4 County of Bernalillo RTCC, Dallas, Fort 
Myers, Kansas City RTCC, Peoria, 
Shelby County RTCC, Suffolk County

Tom Woodmansee Elliot Harkavy, Ken Novak, 
Heather Perez, Charles 
Stephenson 
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Break
3:30 – 3:45pm 
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Breakout: Integrating Community 
Violence Interventions into SPI 
Approaches 
March 3, 2022 
3:45 – 4:30 pm ET 

Chip Coldren, Jr., SPI TTA Co-Director
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Breakout Groups 

Breakout Group SPI Sites SME Facilitator Supporting SMEs
Breakout Group 1 Albany,  Amarillo, Baton Rouge, Boulder, 

Chula Vista, Leon-Tallahassee 
Scott Decker Emily Blackburn, John 

Skinner, Mac Venzon, Mike 
White 

Breakout Group 2 Anchorage,  Anniston, Davenport, 
Hartford, Phoenix, Wayne County 
RTCC 

Hildy Saizow Natalie Hipple, Rachel 
Johnston, Harold Medlock 

Breakout Group 3 Cleveland RTCC, Delaware, Detroit, 
Indianapolis RTCC, St. Louis RTCC, St. 
Louis, Tulsa, Wisconsin DOJ/Milwaukee 
PD

Terry Gainer Joe Balles, Dennis Mares, 
Rodney Monroe

Breakout Group 4 County of Bernalillo RTCC, Dallas, Fort 
Myers, Kansas City RTCC, Peoria, 
Shelby County RTCC, Suffolk County

Tom Woodmansee Elliot Harkavy, Ken Novak, 
Heather Perez, Charles 
Stephenson 
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Closing Remarks and Evaluation

March 3, 2022 
4:30 – 4:45 pm ET 

Chip Coldren, Jr., SPI TTA Co-Director
Chris Sun, SPI TTA Co-Director
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Ways to Access the Evaluation

• Whova/Resources/Evaluation

• Link: https://cna.checkboxonline.com/2022-spi-national-

meeting-evaluation

• Follow Up E-mail with the Link after the Event

https://cna.checkboxonline.com/2022-spi-national-meeting-evaluation
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Thank you!
SPI TTA Team 

www.smart-policing.com
spi@cna.org

http://www.smart-policing.com/
mailto:spi@cna.org
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