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Meeting Goals

v Facilitate the Smart Policing ‘community of
Interest’ and peer-to-peer learning

v Focus on Sustainability
- Integrating evidence based practices
- discussing challenges, solutions, progress

v Learn about results from other sites

Data. Analysis.



Meeting agenda

8:30-8:45 Welcome / Opening Remarks
8:45 - 10:45 Results from the SPI Sites

10:45 - 11:00 Break / Lowell and New Haven CT Podcasts

11-00-Noon Integrating Evidence-Based Practices into Police

Departments
12:00 - 1:00 Lunch (available for purchase) / York Podcast
1:00 - 2:30 RESEARCH BREAKOUT OPERATIONS BREAKOUT

2:30-2:45 Break

Website demos & Crime analysis demo
Peer-to-Peer Exchange opportunity

3:15-4:15 Focus on Organizational Change:

4:15-4:30 BJA closing comments

Engaging with CNA and SMEs / Wrap-Up / and
Evaluation

6:00-7:30 Planned Group Dinner (pay your own way)

2:45-3:15

4:30-4:45
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Why we are here
Discovering Collective Wisdom

To “...bring out the best In us...[our] conver-
sations take us Iinto a new realm, one that
has been forgotten in modern, individualistic
cultures. It is the realm of collective intel-
ligence, of the wisdom we possess as a group
that I1s unavailable to us as individuals.
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Why we are here

“This wisdom emerges as we get more and
more connected with each other, as we
move from conversation to conversation,
carrying the ideas from one conversation to
another, looking for patterns, suddenly
surprised by the insight that we all share.
There’s a good scientific explanation for
this, because this is how all life works...




Why we are here

“As separate Ideas or entities become
connected to each other, life surprises us
with emergence - the sudden appearance
of new capacity and intelligence. All living
systems work this way. We humans got
confused and lost sight of this remarkable
process by which individual actions, when
connected, lead to much greater capacity”

(The World Café: Shaping Our Future Through
Conversations That Matter, 2005) SIVIAKK |
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