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Welcome & Opening Remarks

e BJA welcome

 Meeting goals:

Reinforce Smart Policing principles & foundations

Impart evidence-based results from experienced
sites

Engage in review & adjustment of project action
plans

Strengthen the SPI community
Strengthen site and CNA, SPI, BJA relationships
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Welcome & Opening Remarks

* Review meeting agenda

* |Introduce Subject Matter Experts and CNA staff

e Logistics & announcements
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SPI Action Plans

“Action Plans are now a SPI staple

Current sites should consider adopting a similar
format

Action Plans will serve as a guide for this
meeting

Sites review their original proposals (or current
plans) in light of information discussed at this
meeting

Sites teams work on existing plans

Sites present their work toward the end of Day
2




Working on SPI Action Plans

e Describe the problem, the data and analysis
that led to Its identification

* Describe the strategies and tactics planned (to
date) to address the problem

e Develop a logic model that identifies the
resources, activities, outputs, and short- and
long-term impacts anticipated

* |Include an impact evaluation plan
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Working on SPI Action Plans (cont.)

e Ensure that the research partner is included In
all project phases

 Demonstrate executive support and
commitment of agency resources to the project

e Address Issues of integration and sustainability
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Peer-to-Peer Networking (Day 1)

* |Introduce yourself to people you don’t know

e Learn about others’ roles in their Smart Policing
nitiatives
 Talk to an SME or CNA staff person about

guestions or suggestions you have regarding
technical assistance and training

e *_‘.‘ ]
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Smart Policing In Action: Los
Angeles SPI

e Introduction: James K. “CHIPS”’ Stewart

e Captain Jorge Rodriguez and Dr. Craig Uchida




Team Collaboration Activity (Day 1)

 Work on project plans

 Pages 1 -2 iIn the plan template, items 1
through 9
e Consider:
— Current status
— Changes since inception of project
— Anticipated changes or adjustments
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Smart Policing In Action: Glendale
SP]

e Introduction: James K. “CHIPS”’ Stewart

e Lt. Mike Carpenter and Dr. Mike White
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Team Collaboration Activity (Day 2)

 Work on project plans

e Pages 2-4 in the plan template, items 10
through 15
e Consider:
— Current status
— Changes since inception of project
— Anticipated changes or adjustments
— New Iideas

* Prepare for team presentation
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Researcher & Coordinator
Roundtables

e Researchers In Executive Boardroom

e Coordinators/others in Multipurpose Room
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Peer-to-Peer Networking (Day 2)

 What do we see as the biggest challenges over
the next three to six months, and beyond?

 What Is missing, what hasn’t been thought
about or discussed?

 Who can be of the most help to you?
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Site Presentations: Action Plans

e Each site presents for approximately 5-7
minutes
— Current status of site plans, any likely adjustments

— Goals and anticipated challenges in the next three
to six months

— How BJA and CNA can be most helpful

* Colleagues present can ask guestions, make
suggestions
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Meeting Wrap-Up

* Final thoughts
 Meeting evaluation
e Next meeting
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