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1.  Joliet Police Department 
2.  Loyola University Chicago 
3.  Will County Probation 

Department  
4.  Illinois Department of 

Corrections 
5.  University of St. Francis 

Solutions Resource Center  
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Goal 

  Reduce gun violence thru 
 Enhanced data analysis 
 Probation & Parole Partnership 
 Expanded Intelligence 
 Focused hot-spot policing 
 Publicity Campaign   



Enhance Data Analysis 

Hotspot maps (kernel density) activities 
• Shootings 
• Drug arrests 
• Gang contact 
• Probation contact 
• Parole contact 
• Gun seized 
• Robbery 
• Upcoming parolee 

Temporal analysis (time of day, day of week) 
• Season 
• Month 
• Week 



Partner with Probation & Parole 

Open communication with both agencies, discuss weekly. 
Joliet’s Role 
1.  Feed information (FI, suspect, 

arrest) to Probation on weekly 
basis 

Probation’s Role 
1.  Process information provided by JPD 
2.  Attend weekly ABC meetings 
3.  Follow up, attempt to revoke 

Expected Result:  Fewer shooters on the street 

Joliet’s Role 
1.  Feed information (FI, suspect, 

arrest) to Parole  
2.  Coordinate sweeps of targeted 

offenders (based on activity and 
address) once a month 

Parole’s Role 
1.  Process information provided by JPD 
2.  Attend ABC meetings 
3.  Follow up, attempt to revoke 
4.  Work with JPD on coordinated sweeps 



Expand Intelligence Processes 

  Additional information and 
intelligence fed to officers 

  Processing of intelligence 
received from the street 

  Identify and track top 
offenders 

Officers Intel Probation/Parole 



Focused Approach in Hotspots 

 Focus on hotspots, implement various strategies BESIDES 

FLOODING AREAS, to include the following: 

 Offender-based patrol 

 Parole Sweeps 

 Targeting known offenders 

 Tracking current tensions & past altercations between gang 

members 

 Focused deterrence strategies with identified shooters. 



Public Announcements  





Evaluation 

  Time-series Analysis (ARIMA): 

  Estimate whether the implementation of STD produced an overall 

reduction in gun violence in Joliet, taking into account the weekly moving 

trends. 

 Analysis expanded to 

  Include pre-STD, STD only and STD + probation/parole 

  Include data since June 2005 

 Findings 

  there were no statistically significant effects of the intervention on 

violent crime (i.e., shots fired and robberies).  



Results – Shots Fired   



Results – Robberies   



Results – STD Areas 



Results – Non-STD Areas   



Challenges  

  Enhanced probation 
enforcement in STD areas. 
  Sweeps  

  Creation of special conditions 

  Enhanced parole enforcement 
in STD areas. 
  Sweeps 

  Special cases i.e. homicide  

  County probation would not 
allow compliance checks. 

  County juvenile probation would 
not cooperate. 

  Unable to create special 
probation conditions. 

  State reluctant to revoke parole 
w/o new arrest.  

  Too few violent parolees in STD 
areas. 
  Program expanded citywide. 

  Few special cases  

GOALS PROBLEMS  


