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Agenda 
 
Day 1 − April 16, 2013 
 
 

8:00 – 8:30 Registration / Lunch Payment / Sign-up for Evening Dinner (pay your own way) 

8:30 – 9:00 Welcome / Opening Remarks / Review of Meeting and Day 1 Goals 
BJA & CNA 

9:00-9:15 Overview of SPI Action Plans: Dr. James “Chip” Coldren 

9:15-10:30 Site presentations: East Palo Alto, Rochester, Kansas City 

10:30-10:45 Break / Podcasts (Columbia, East Palo Alto) 

10:45-11:30 Site presentations: Port St. Lucie, Columbia 

11:30-12:15 Peer-to-Peer Networking 

12:15-1:00 Lunch (fixed cost, pre-set menu) 

1:00-2:00 Smart Policing in Action: Los Angeles, CA SPI Presentation 

2:00-2:45 Team Collaboration Activity 

2:45-3:00 Break / Podcasts (Kansas City, Port St. Lucie) 

3:00-3:30 SPI Website Demonstration and Overview 

3:30-4:00 BJA Grant Management 

4:00-4:30 Wrap Up 

5:30-7:30 Planned Group Dinner: At Mark Center Hilton Hotel 
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Day 2 – April 17, 2013 
 

8:30-8:35 Day 2 Welcome / Opening Remarks 

8:35-9:30 Smart Policing in Action: Glendale, AZ SPI Presentation 

9:30-10:15 Lesson: Sustaining Innovation in Smart Policing 

10:15-11:00 Break / Podcast (Rochester) 

11:00-12:00 Case Study in Sustainability: Port St. Lucie 

12:00-12:45 
Lunch: Fixed cost, pre-set menu 
Presentation: George Fachner, CNA, “Las Vegas Police Collaborative Reform 
Project” 

12:45-1:15 Team Collaboration Activity 

1:15-2:30 Roundtables with Researchers and Coordinators 

2:30-3:00 Peer-to-Peer Networking 

3:00-3:15 Break 

3:15-4:00 Sites present action plans and priorities for next 6 months 

4:00-4:15 Engaging with CNA / Wrap Up / Evaluation 
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