Interim Smart Policing National Meeting bMAH I

Data. Analysis. Solutions.

Bureas of Justice Asststance
U3, Bepartment of Justice

Registration / Continental Breakfast / Pre-evaluation
Call to Order/Attendee Introduction/BJA Welcome
Update on Implementing SPI Concepts - “SPI in Action”

Break

SPI Project Updates - Café Style Activity

Lunch - Guest Speaker James Bueermann
1:15 - 2:15 Café Style Activity Briefing

Addressing SPI Implementation Issues Lesson 1: Integrating SPI into the
Organization

2:15 - 3:15

. . Addressing SPI Implementation Issues Lesson 2: Translating SPI Successes into
3:30 - 4:30 - L
Operational Efficiencies
4:30 - 4:45 Day 1 Wrap-Up
Day 2

Registration / Continental Breakfast

8:30 - 8:45

Day 2 Introduction

Addressing SPI Implementation Issues Lesson 3: Refining your Research Strategy in
Light of Implementation Realities

8:45 - 9:45

10:15- 11:15
11:15-12:15

Addressing SPI Implementation Issues Lesson 4: Maximizing Data Use
SPI Outreach Panel

Lunch - Guest Speaker District Attorney George Gascén

Leveraging the SPI Website

Break

Peer to Peer Technical Assistance - Breakout Groups

Meeting Wrap-up

: : Post-evaluation



