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PROBLEM STATEMENT

< Boston Police Department is below the national average
In clearance rates — which currently stands at 60%.

*+ Between 2007 and 2011, the BPD Homicide Unit
cleared 44.3% (139 of 314 cases) of homicide cases
Investigated during this time period.

Yearly Percentage of Homicide Cases Cleared, 2007-2011
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HOMICIDES IN BOSTON

“+ Gun homicides and gun assault incidents are
typically concentrated in less than 5% of
Boston’ s land mass

% 79% of homicide cases between 2007-2011
were committed with a firearm

*» 50% of cases were identified as gang-related



Increase Homicide Clearance Rates in Boston

Creation of a business model for homicide investigation based
on best practices and evidence based research

Standardized and consistent system of homicide response and
Investigation that demands professionalism, accountability and
sustainability

Coordination of Units

Increased resources to BPD units involved in homicide
Investigations



RESOURCES

Full-time Coordinator assigned to the Office of Research and
Development

1 Investigative Data Analyst & 1 part time Intern assigned to
Homicide Unit

8 Additional Detectives assigned to Homicide Unit
Training — Internal and External

Technical Assistance Provided to BPD by CNA & Detective
Chief Superintendent Mark Warwick, Thames Valley Police
Department 5



KEY TACTICS AND INITIATIVES: Phase I Oct. 1, 2011 — Sept. 30, 2012

Grant Award Set Up
Program Introduction .
Strategy Refinement
Interviews & Hiring of .
Staff & Consultant .

10/1/11 — 3/1/12

Mtgs. w/ Homicide (HU) and
Crime Scene Response
(CSRT) personnel

Other Internal and external
BPD stakeholders

BJA/CNA Communications
Press and other information
requesting entities

o Create Homicide Clearance Adv.
Comm.

o Examination of current BPD HU &
CSRT protocols

J Literature Review of Best Practices

J Development of BPD specific
recommendations for change

* Review of 2007-2010 Case
Research Files

Phase I: * Identifying factors that
Problem relate to BPD homicide
clearance

Analysis

* Examine current BPD Training
competencies of HU and CSRT

Research best practice training for those
units

Facilitate new training opportunities /
Train Up with internal and external
training resources

Sent two BIS Deputies to the UK for
participate in the National SIO Training

3/1/12 —9/30/12



KEY TACTICS AND INITIATIVES

Phase I Oct. 1, 2011 — Sept. 30, 2012

** Revision of the research plan based on consultation with both internal and

external experts in the field

J
0.0

Development of an internal and external Communication Plan

0.0

Literature & Homicide Manual Reviews

0.0

Creation and administration of a Best Practice Survey to US Cities

0.0

Internal Desk Audit of Homicide Investigative Processes, Roles and
Responsibilities
¢ Provision of training for BIS Command Staff at United Kingdom Senior

Investigating Officer Training & Consultations

+» Training of Homicide Detectives



KEY TACTICS AND INITIATIVES

Phase I Oct. 1, 2011 — Sept. 30, 2012

Consultation by experts in the field (practitioners and researchers)

Creation of a BPD Homicide Advisory Committee (HAC)

Strategic Planning Process with BPD HAC to create BPD specific

recommendations for policy, procedure and protocol improvements

Creation of a Commissioner’s Memorandum, and Supporting Power Point
Presentation to aid in the implementation of the new homicide investigation

and response process
Convening of BPD personnel for presentation and orientation of new model

Creation of a carousel video staring the Police Commissioner to “kick-off”

Phase Il implementation of new model



INTERNAL ISSUES

IDENTIFIED

“ Crime Scene Integrity / Designation of Crime Scene
Areas

s Canvassing

¢ Role of District Detective
¢ Forensic Group Response
** Peer Review

s Communication

* Gang-related homicides
¢ Documentation Needs



@ ACTIVITIES AND PROGRESS

RESEARCH

“+ Developed data collection instruments for
homicide cases

+* Collected data from homicide case files 2007-
2011 (57% complete)

“» Completed preliminary report on cases
completed

*» Identified areas of investigative needs based on
case clearance factors
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g@» OUTCOME MEASURES AND

DELIVERABLES

**Phase I: Findings from Retrospective Study
“*Phase II: Impact and Qualitative Analysis

< Standardized Procedures for Homicide
Response and Investigations

*» Performance Measurement Report

< Correlation of Clearance Indicators V those
practices that do not result in clearance
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CHALLENGES

“*Messaging - internal and external

*» Organizational Culture of Homicide Investigations
“»» Complexity of the Organizational Change Process
*» Aggressive Timeline

*»Legal and Labor Challenges

¢ Training Logistics / Timeline
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NEXT STEPS

October 1: Kick off Implementation Date
Implementation with On going Training Integration

6 Month Testing Period: Impact and Qualitative Analysis (formal assessment by Dr.

Anthony Braga, Rutgers and Harvard University)
“*Process evaluation:
ss*Document the key elements of the intervention
s»Determine whether the intervention was implemented as planned.
s Impact evaluation:
**Quasi-experimental design to determine impact
s*Compare Boston clearance trends to clearance trends in other cities.

Revisions made based on first 6 month test period
Phase lll: Full Implementation w/ On going Training

Final Report Dr. Anthony Braga
13
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Boston Regional Intelligence Center
BRIC

5/19/2010 — Deployment Bulletin

UNCLASSIFIED/ [FOR OFFICIAL USE ONLY/ /LAW ENFORCEMENT SENSITIVE
Phone: 617-343-4328 Fax: 617-343-5222

Areas of Cancern
The fallowing feuds / areas will be highlighted in more depth as

Partiy

Thw 570 Clogir
they are constdered the most active:
+  Gieenfield v Colorade / Favie (B3 / E18) Mast
s Nofolk ) Frism Sensy

Boston Regional Intelligence Center

UNCLASSIFIED//FOR OFFICIAL USE DMLY/ {LAW ENFORCEMENT SENSITIVE

Phone: 617-143-4328 Fax: 817-333-5222

Situational Awareness

Suspicious Package at Charlestown High School
Friday, May 21, 2010

¢ Hea
+  Frankliz a2 (B3) }
- . - Sar 572 Cloudy
The following areas / fends should alse be menitored for potential
activify: ——
¢  Bicknell/ 214 Harvard / Wilcock (B3) Sum 573 —— Closdy
+  Wamwright v Southers Ave (B3 / C11) L
+ OPvDSP (B . | e | e
+ Winston Rd / Hosmer / Astoria (B3) Aon 524 Shomer: | 1256

District concerns as voiced on Wednesday
B2 Focus Areas: H-Block /I

9/10 BRIC 9:304M Conference Call
. tanwood / BHA; Intervale / MIC

* B3 Focus Area re; Franklin Hill / Franklin Field / Trma 5t area

+ C11 Focus Are: Geneva conidor

+ D4 Focus Areas: Pine 5t Iun Area & Cathedral

Intelligence

Officer Safety & Awareness
On 513 anz GALLOP (DOB: 10/22/84; Crown Path) wa
Anthony Vatwwmight), wlich o
Southem Ave associate Reosevelt THORTON was shet in the area of 7 Boy
with Pazrick GRIER who ge” T T T T T .
<hould be aware of increased tensig

it Degree Murder, for the Homicide of
4/08 n Frovidence, RI. On 51710
n 5t. Thorton was known to ass

=

Boston Regional Intelligence Center

velucle, as Cameron af
MIRANDA, Casie DAROSA, Jonal
they were prasent at her apartment ;

ERIC.bpd Grcityofboston.ge Phone: 617-343-4328 Fax; 617-343-5222
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10 3t approximataly 10:31 AM, = suspicious package and some written material relad
to Lxlam were found in a teacher s elassroem 3t Charlestows High School losated at 240
Medford St. The package sppears to have been there since Wednesday, S/19/10.
briafly evacuated; however, students have safely retumed to their classrooms.

e school w

The bomb squad removed the package znd the mater
addition, dete s v

case that belonzed to the sch
meident has no nexus to tewrorism.

were reviewed by detectives. In
23 determined that the package w,
inflammatory n

BRIC

5/18/2010 - Executive Summary

Significant Releases

5/18110, Clhuis RICHARDSON (W:
5/18110, Tig'Juan MURDAUGH (1
5/17/10, Travis PEILLIPS (DSP): T
571410, Joshua GRAVES (Homes

Significant Anniversaries

Non-Domestic Aggravated Assaults (Excludi
Executive Summary Bulletin
Wednesday, May 19th, 2010

Past Three 2-Week Periods

ing Firearms)

Mahamed Atta

*
*

*
BOSTON REGIONAL
INTELLIGENCE CENTER

alid Ba' Attash [Khallad]

ahad al Quse

Original Al Glaeda Suspects

4/6-4/19 5/4-5/17
5/21/09, Deama WATKINS was sk AL as 95 10 1% & | ja1 13 10
21109, Wainwright izt Kevi ALS 12 14 2 17% 4 | A5 1 2
207 T a7 a5 41 - -o% laz 2 3 B
07, Westville Terr. associate E i
N B B2 115 123 B B2 13 13 15
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c11 o7 93 3 2% A [cia 10 10 17 =ov or fax copies of the report(s) to (617)
b2 78 25 7 9% 4| [pa 10 10 7 874330 from §:30 AM meil 114
D14 33 43 10 29% A D14 2 B 4
(=] 36 26 10 -28% ES 2 3 1 -
E13 33 26 2 21% [E13 H e 2 et of i at it oot s by e .
E1g 26 20 = 3% [E1s 2 ) 1 6, 172 fhe CORI statue], s well Bk 102,653, 5, 10 RRM@ amdi
o vt Bt sclves o bt s afocmation vt e
Total 702 724 22 3% Total 74 a1 an oo e sy s, ‘Im“m s
AT: Eagle Hill 1 -
+ 6 incidents; 2 stabbings . & [
+ 4 between 5127 ; ar . i
+  Soccurred between SEM & 4 AM | |- s - Hamza Alghamdi
s Arrestsin 4 incidents 4
a1
A D13 &
A1: Chinatown 3/ ot
| jmer, Sy ot -
- S - H
+ Al occurred on weskend . - syt * Saeed Algham
+ 3onthe Last half ] .
o4
E1¥ - -
C11: Field’s Carner £ - ] Ahmed Alnami
+ Tincident: ) 1
s 2on Adams St 2 on Dot dve " 2 e lsf‘
+ Gaccurred on the First half .
o Arvests in 4 incidents Y
E3: Blue Hill Ave & Morton 5t =
. :; 4 stabbings i 7
» 3onBlue Hill ve
5/4/10-5/17/10
+  Saccurred on the First half ] - /{0 5/13/

1awaf Alhazmi

lid Almihdhar

]
Mohamed Abdi

Majed Moged Ahmed Al-Hada

M Flight AA #11 - Crashed into WTC North
B Flight AA #77 - Crashed into Pentagon

M Flight UA #93 - Crashed in Pennsylvania
W Flight UA #175 - Crashed into WTC South
B Other Associates of Hijackers
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