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 Boston Police Department is below the national average 
in clearance rates – which currently stands at 60%.  
 

 Between 2007 and 2011, the BPD Homicide Unit 
cleared 44.3% (139 of 314 cases) of homicide cases 
investigated during this time period.   

 
 
 
 
 
 
 
 
 

      PROBLEM STATEMENT 

Yearly Percentage of Homicide Cases Cleared, 2007-2011
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      HOMICIDES IN BOSTON 

Gun homicides and gun assault incidents are 
typically concentrated in less than 5% of 
Boston’s land mass 
 

 79% of homicide cases between 2007-2011 
were committed with a firearm  

 
 50% of cases were identified as gang-related 
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  Increase Homicide Clearance Rates in Boston 
 
  Creation of a business model for homicide investigation based     
     on best practices and evidence based research 
 
  Standardized and consistent system of homicide response and   
     investigation that demands professionalism, accountability and 
     sustainability 
 
  Coordination of Units  
 
  Increased resources to BPD units involved in homicide  
     investigations  

 
  

GOALS 
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 Full-time Coordinator assigned to the Office of Research and 
Development 

 
 1 Investigative Data Analyst & 1 part time Intern assigned to 

Homicide Unit 
 
 8 Additional Detectives assigned to Homicide Unit 
 
 Training – Internal and External 
 
 Technical Assistance Provided to BPD by CNA & Detective 

Chief Superintendent Mark Warwick, Thames Valley Police 
Department 

 
 

  RESOURCES 



• Grant Award Set Up 
• Program Introduction 
•  Strategy Refinement 
• Interviews & Hiring  of 

Staff & Consultant 

• Mtgs. w/ Homicide (HU) and 
Crime Scene Response  
(CSRT) personnel 

• Other Internal and external 
BPD stakeholders 

• BJA/CNA Communications 
• Press and other information 

requesting entities 

Implementation 
of 

Communication 
Strategy 

Start 

Training 

• Examine current  BPD Training 
competencies of HU and CSRT 

• Research best practice training for those 
units 

• Facilitate new training opportunities / 
Train Up with internal and external 
training resources 

• Sent two BIS Deputies to the UK for 
participate in  the National SIO Training 

Research  
Phase I: 
Problem 
Analysis 

• Review of 2007-2010 Case 
Files 

• Identifying factors that 
relate to BPD homicide 
clearance 

Development 
of BPD Model 

• Create Homicide Clearance Adv. 
Comm. 

• Examination of current BPD HU & 
CSRT protocols 

• Literature Review of Best Practices 
• Development of BPD specific 

recommendations for change 

10/1/11 – 3/1/12 3/1/12 - Ongoing 3/1/12 – 9/30/12 

Phase I 

    KEY TACTICS AND INITIATIVES: Phase I Oct. 1 , 2011 – Sept. 30, 2012 
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 Revision of the research plan based on consultation with both internal and 

external experts in the field 

 Development of an internal and external Communication Plan 

 Literature & Homicide Manual Reviews 

 Creation and administration of a Best Practice Survey to US Cities  

 Internal Desk Audit of Homicide Investigative Processes, Roles and 

Responsibilities 

 Provision of training for BIS Command Staff at United Kingdom Senior 

Investigating Officer Training & Consultations 

 Training of Homicide Detectives 
 

 

 

    KEY TACTICS AND INITIATIVES  
Phase I Oct. 1 , 2011 – Sept. 30, 2012 
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 Consultation by experts in the field (practitioners and researchers) 

 Creation of a BPD Homicide Advisory Committee (HAC) 

 Strategic Planning Process with BPD HAC to create BPD specific 

recommendations for policy, procedure and protocol improvements 

 Creation of a Commissioner’s Memorandum, and Supporting Power Point 

Presentation to aid in the implementation of the new homicide investigation 

and response process  

 Convening of BPD personnel for presentation and orientation of new model 

 Creation of a carousel video staring the Police Commissioner to “kick-off” 

Phase II implementation of new model 

 

    KEY TACTICS AND INITIATIVES  
Phase I Oct. 1 , 2011 – Sept. 30, 2012 
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 Crime Scene Integrity / Designation of Crime Scene 
Areas 

 Canvassing  
 Role of District Detective 
 Forensic Group Response 
 Peer Review 
 Communication 
 Gang-related homicides  
 Documentation Needs   

INTERNAL ISSUES 
IDENTIFIED 
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Developed data collection instruments for 
homicide cases 

Collected data from homicide case files 2007-
2011 (57% complete) 

Completed preliminary report on cases 
completed  

Identified areas of investigative needs based on 
case clearance factors  

   ACTIVITIES AND PROGRESS 
RESEARCH 
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Phase I: Findings from Retrospective Study  
 
Phase II: Impact and Qualitative Analysis  
  
Standardized Procedures for Homicide 

Response and Investigations 
 
Performance Measurement Report 
 
Correlation of Clearance Indicators V those 

practices that do not result in clearance 

      OUTCOME MEASURES AND 
DELIVERABLES 
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Messaging - internal and external 

Organizational Culture of Homicide Investigations 

Complexity of the Organizational Change Process 

Aggressive Timeline  

Legal and Labor Challenges 

Training Logistics / Timeline  
 

     CHALLENGES 
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     NEXT STEPS 
   October 1: Kick off Implementation Date 
 
 Implementation with On going Training Integration 
 
 6 Month Testing Period: Impact and Qualitative Analysis (formal assessment by Dr. 

Anthony Braga, Rutgers and Harvard University) 
Process evaluation: 

Document the key elements of the intervention 
Determine whether the intervention was implemented as planned. 

  Impact evaluation: 
Quasi-experimental design to determine impact 
Compare Boston clearance trends to clearance trends in other cities. 

 
 Revisions made based on first 6 month test period 

 
 Phase III: Full Implementation w/ On going Training 
 
 Final Report Dr. Anthony Braga 
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ADD BRIC SLIDES CRIME ANALYSIS 
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ADD BRIC SLIDES CRIME ANALYSIS 
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ADD BRIC SLIDES CRIME ANALYSIS 
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