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Northeast Regional SPI Peer-to-Peer Seminar

Agenda
Day One - September 25, 2012
9:30-10-00 Coffee and snac'ks, net\_/vorklng opportunity
Hosted by Cambridge Police Department
Welcome
Commissioner Robert C. Haas, Cambridge Police Department
10:00-10:15 ) ) ]
Introductions and session overview
James R. “Chip” Coldren, SPI Project Director, CNA
10-15-1-00 CompsStat and PerformanceStat presentation
Robert Behn, Harvard Kennedy School
1:00-2:00 Lunch _ .
Hosted by Cambridge Police Department
2:00-3:00 Lowell Police Department SPI Site Review and Peer-to-peer Discussion
3:00-4:00 New Haven Police Department SPI Site Review and Peer-to-peer Discussion
4:00-4:15 Break
4:15-5:15 Boston Police Department SPI Site Review and Peer-to-peer Discussion
5:15-5:30 Wrap-up and Closing Review

The Cambridge Police Department will be hosting happy hour at a local restaurant and invites
all participants to join them at the conclusion of the first day.
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Day Two - September 26, 2012

8:30-9-00 Coffee and snacks, networking opportunity
’ ' Hosted by Cambridge Police Department
9:00-10:00 York Police Department SPI Site Review and Peer-to-peer Discussion
] . Cambridge/Everett/Somerville Police Departments SPI Site Review and
10:00-11:30 . -
Peer-to-peer Discussion
11:30-12:00 Wrap-up and Closing Review

SPI Site Review and Peer-to-peer Discussion Format

30 minutes

Site presentation
e Overview of SPI project and goals
e Summary of activities and progress to date
e Review of methodology and data
e Challenges, obstacles, and impacts

20-30 minutes

Open discussion and feedback from attendees




