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Smart Policing Defined 

“…effective policing requires a tightly focused, 

collaborative approach that is measurable; based on 

sound, detailed analysis; and includes policies and 

procedures that promote and support accountability.” 
BJA Fact Sheet, Sept. 2009 

 
• Integration of research and analysis 

• Innovation and strategic planning  

• Improved data and information systems 

• Improved utilization of technology 

• Effective police operations linked to performance measures 

• Integration of Smart Policing practices into agency culture 

and operations, and sustainability 
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Key themes 
Improvement 

Progress 

Innovation 

Measurement - compared to past 

Police decisions & operations 
Practical 

Strategic 

Logical 

Performance 
Research (evaluation, action-oriented) 

Outcomes and impact 

Accountability 5 



Smart Policing Defined – Beginnings 

John Eck: 15 Sources of Problem-Solving 

Failure (http://www.smartpolicinginitiative.com/resource/problem-

solving)  

Jerry Ratcliffe: Intelligence-Led Policing 

(http://jratcliffe.net/papers/Ratcliffe%20intelligence-

led%20policing%20draft.pdf) 
 Policing places + Policing people (targeted offenders) 

 BJA Fact Sheet: 

(http://www.ojp.usdoj.gov/newsroom/pdfs/smart_policing_fact_sheet.pdf)  
 David Weisburd, et al. (2010): Assessment of research on 

police effectiveness 
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Why Smart Policing? 

The evidence base for police effectiveness 

is not strong 

 

A  2010 review of over 5,500 police 

intervention research studies (Weisburd, et 

al.) found about 10 that met scientific 

standards for methodological rigor that 

warranted confidence in the conclusions 

reported 
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Smart Policing:  The Vision 

Police organizations as “complete” 
 Strategic  

 Science-based - research, analysis, and evaluation 

 Evidence-based/informed approaches 

 Better development and use of data and 

intelligence information 

 Better utilization of technology 

 Partnerships and Collaboration 

 Focus on organizational development & 

sustainability 

 The “learning organization” = transparency, 

feedback, dynamic 
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Smart Policing:  Is it “new”? 

Yes and No 

 Incorporates elements of: 
o POP & COP 

o ILP and Compstat 

o Strategic Approaches to Community Safety 

o Project Safe Neighborhoods 

 Plus 
o Technology 

o Research for “results” – improving our knowledge base 

o Cost Benefit Analysis – improving outcome studies 

o Formalized research partnerships – improving utilization 

of research and analysis 
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Smart Policing:  Is it “new”? 

Honors Peele‟s principles 
 Mission -- prevent crime and disorder 
 Ability of police to perform their duties is dependent 

upon public approval of police actions  
 Test of police efficiency is the absence of crime and 

disorder, not the visible evidence of police action in 
dealing with it 

Smart Policing recognizes the dynamic 
nature of crime, communities, and 
criminals 

Police agencies have to be „smarter‟ to be 
successful, these days… 
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Smart Policing Today 

• Smart Policing is not a prescription 

• Smart Policing is a natural evolution toward 
more systematic development and utilization 
of research (scientific logic) and analysis 
(scientific techniques) in policing and public 
safety 

• Progress requires struggle (mistakes, 
criticism), reflection, learning 
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Smart Policing Today 
• What we are learning: 

– Innovation does not come easy 

– Institutional and organizational cultural barriers 

• External researchers 

• Supporting internal research and analysis 

• Economic struggles  less experimentation (when more is 
required) 

– Outreach & Inreach 

– Sustainability, too, suffers from organizational and 
institutional limitations 
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– Effective research relationships increase vision and 
perspective 

– Technology is exciting, can lead to important 
organizational efficiencies and outcomes 

– Meaningful, helpful, change in policing is not 
prescribed……it is discovered through focused, 
collaborative, deliberate work toward innovation; 
research (and researchers) can be helpful 

Smart Policing Today 
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What Smart Policing means to 

your Department/Organization 
• Building Partnerships and Cultivating Trust with 

Culturally-Diverse Communities to Prevent Crimes.   

• Utilizing Crime Analysis to develop Appropriate 

Responses and Deploy Resources more Strategically and 

Effectively. 

• Documenting our Process and Outcomes through 

Scientific Analysis. 

• Measuring Progress through our Research Findings and 

Making Necessary Adjustments. 

• Institutionalizing Change throughout the Agency based 

on the research results. 
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Our SPI Goals are threefold: 

 To Cultivate Trust and Collaboration with the Immigrant 

Community, and to Empower Residents to Report 

Crimes and take Proactive Stances against 

Victimization.  

 
 To Educate Residents on Crime Prevention and Risky 

Behaviors such as, Carrying Cash, Loitering, and 

Consuming Alcohol in Public. 

 

 To Proactively Investigate Robberies and Track Robbery 

Suspects. 
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Our Primary Strategies Include: 
 Hiring a Civilian Community Liaison to serve as 

Community Advocate and Intermediary between Law 

Enforcement and the Community. 

 

 Implementing Positive Outreach Events to Build Trust 

and Culturally Appropriate Interventions to Prevent 

Crime. 

 

 Re-assigning a Dedicated Robbery Detective to 

Investigate all Robberies in the Target Community and 

to Work Closely with the Liaison to Follow-Up with 

Victims and Encourage them to Cooperate. 

 

 

 

  

 Alcohol Awareness Program 6/10-7/10 

and ongoing  
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Examples of Initiatives/Tactics: 

Community Picnic to Introduce the Liaison 

to the Community. 

Unity Soccer Cup Tournament with a Law 

Enforcement Team to Build Trust. 

Monthly Presentations to ESOL Classes to 

Provide Information on Behaviors that 

Increase Risk of Victimization. 

Guatemalan ID Event to Provide Passports, 

Identification Cards to Facilitate Opening 

of Bank Accounts. 
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Examples of Initiatives/Tactics: 
Business Camera Initiative to deter 

Crime/Robberies in Certain Hotspot Areas. 

A Town Hall Forum to allow Residents to Voice 

their concerns with Law Enforcement and at the 

same time, allow Law Enforcement to Share 

Information of their Efforts. 

Proactive Patrols with the Community Policing 

Team to gather Intelligence on Offenders and 

identify At-Risk Behaviors. 

Tracking Ex-Offenders through “Knocks and 

Talks” to ensure compliance  
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Examples of Initiatives/Tactics: 

Court-Ordered Conditions and to Refer 

them to any services that may facilitate 

their re-entry into the Community. 

Utilizing U-Visas to Gain Victim 

Cooperation. 

Partnering with the Media to Publicize our 

Efforts with the Community. 
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Unity Soccer Tournament 
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CRIME PREVENTION PRESENTATIONS TO 

ADULT ESOL CLASSES 
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Community Liaison doing 

Outreach 
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Town Hall Meeting at a Catholic 

Church 
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EXAMPLES OF SIGNS 
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BUSINESS SIGN AND CAMERA 
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Key Outcome: Improved Attitudes Toward Police 

Research Findings Reveal (Community Surveys): 

Improved Views Toward Law Enforcement 

Higher Levels of Satisfaction with Police 

Greater Levels of Comfort with Regard to Speaking 

to Police and Reporting Crimes (i.e. greater level of 

trust) 

 Greater agreement with the statements that 

“police treat people with respect” and “police are a 

great resource in their community.” 

 

What are the Progress, 

Findings, and Outcomes 
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Key Outcome: Reduction in Robberies 

Research Findings Reveal (Crime Data): 

An initial Increase in Robbery Reporting during the 

early intervention period (April-Sept 2010) which 

may be a consequence of the outreach efforts to 

engage the community and encourage them to 

report crimes. 

 

 A reduction in Robberies during the mid-

intervention period (October-December 2011) from 

an average of 9.3 per month to 7.3 per month. 

 

What are the Progress, 

Findings, and Outcomes 
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Having a Researcher intricately Involved with our 

agency validates our efforts with the Community. 

 

The Research Partnership provides a Layer of 

Accountability to Police Management to Carefully 

Assess a problem before rushing to Implement a 

Response. 

 

It has helped Police Supervisors to Closely Examine  

Data and Employ Evidence-Based Solutions to 

Maximize Results. 

What Changes or Influence has the Police-

Researcher Relationship had on our Agency? 
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The Research Partnership has also provided a level 

of legitimacy and transparency with community 

stakeholders since we share our results with the 

public through newspaper articles, radio segments, 

community forums, and a PSA which is in progress. 

 

 Through our CompSTAT process and Executive-Level 

Meetings, our Research Partner has shared results 

with District Commanders and they, in turn, are 

informally adopting many of the interventions 

within their jurisdiction.  

How Research and Analysis is Affecting Specific 

Strategies and Tactics? 
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 Evans County Sheriff‟s Office    

 Intelligence led policing collaborative 
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SMART POLICING TENETS 

• Strategic Management 

• Analysis and Research 

• Technology 
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POLICE MATTER 

“The way Police define problems, develop 
information and deploy resources on the 
street can have a major impact on levels of 
crime and citizens safety.” 

                                Dr. Franklin E. Zimring 
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21st Century Issues 
 

• Smart is the new rich (The ability to assemble 
new ideas and facilitate new initiatives) 

 

• Effective collaboration, knowledge sharing, 
stakeholder engagement and co-creations of 
new offerings for sustainability 
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Evidence-based Policing 

Of all the ideas in policing, one stands out as 

the most powerful force for change: police 

practices should be based on scientific 

evidence about what works best. 

 

Early in this century, Berkeley Police Chief 

August Vollmer’s partnership with his local 

university helped generate this idea (Carte 

and Carte 1975) 
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21st Century Government 

“Budgets will drive all policy debates, you will 
not have the luxury to say “no were not 
going to change anything”, because the 
budget will demand the change. Now the 
question becomes… how do you manage it ?   

   Douglas Holtz-Eakin, Former Director Congressional Budget Office  

     2011 
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Operations Progression 
Late 20th Century 

• Idea 

• Program/Project components and nomenclature 

• Cost 

Early 21st Century 

• Cost 

• What will the budget allow you to do 

• (Not what you want, but what you can afford) 
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Issues to ponder 

• What can will do that enhances performance 
and reduces cost 

• How can we multi-task, cross train and 
identify additional resources as force 
multipliers without additional cost 

• Any  idea or design must be court defendable, 
operationally sound and politically sustainable 
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21st Century Policing 

“City limits and County lines are necessary for 
levying taxes and holding elections, but often 
times become barriers for effective 
communications and operations in policing” 
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America’s first and foremost 
 line of defense 

The uniformed “Street” Officer… 

That Police Officer, Deputy, Trooper, Ranger that 
is out and among people everyday. 

 

Timothy McVeigh and Eric Rudolph are 
excellent examples of efficacy of local officers 
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The key is… 

• Providing that officer real time intelligence 
information in order to “see and connect the 
dots” to proactively eliminate or mitigate the 
criminal or public safety threat. 
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Bureau of Justice Assistance recommendations 
through “Smart Policing Initiative” 

1. Enhance performance and cost 

2. Through research, identify evidence-based 
practices and encourage their 
implementation 

3. Employ more data-driven strategies 

4. Integrate emerging technologies for more 
cost effective operations 
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Our Program 

   We scan and analyze all sources of 
information to develop data that identifies 
potential threats to people and places with 
focus on high risk offenders when 
appropriate. 

   Then we utilize structured communication 
systems to provide real time intelligence to 
all officers to eliminate and/or mitigate the 
threats and neutralize the offender (s) 
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Our GSU Research Partners 

• Conduct independent reviews and evaluations 

• Identify performance measures 

• Provide empirical data regarding operations 

• Create ideas and alternatives 

• Provides insight from a different perspective 

• Provides information resources of continuing 
utility 

• Enhances credibility and reputation in our 
agency 
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Smart policing website screen 
shots here 
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Smart policing website screen 
shots here 
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What makes our program unique 

• The focus on “proactive” intervention versus 
traditional investigative support 

• The real time constant and ongoing scanning 
to identify threats 

• Development of proactive strategies and 
tactics to eliminate and/or mitigate threats 

• Dissemination of real time intelligence 
products to ALL Law Enforcement 

• GSU research team oversight 

 
51 



Our Program, continued 

• Outreach to all police officers in a systematic 
and structured manner 

• Use of non-traditional low cost technologies 
to facilitate information dissemination 

• Use of the internet and social networks for 
information utilities 

• Collaborations of traditional and non-
traditional stakeholders top build relationships 
and develop information 
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Our Program, Continued 

• Information and data driven strategies and 
tactics focused upon crime prevention and 
specific order maintenance responsibilities 

• Identification and utilization of “best practice” 
police operations as identified through 
research and study 

• Scanning, analysis, response and assessments 
through the lens of the SARA Model 
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Our program’s results 

• Major reductions in crime 

• Case study after case study in prevention and 
disruption of crime 

• More cost effective and efficient operations 

• Buy in from all officers from all agencies in all 
regional jurisdictions 

• Research demonstrating the efficacy  
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CASE STUDIES 
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CONTACT INFORMATION 

  John B. Edwards 

  jbedwards@evanssheriff.org 

        912 739 0620  ILP Office 

        912 739 1611  24/7 Dispatch 

        912 618 9193   Cell 

        912 739 2737   Home 
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Wrapping Up 

• Smart Policing is not “new,” but it is creative, 
energizing, results-oriented 

• Smart Policing is generating a substantial 
amount of good advice and resources based 
primarily on shared learning and the 
development of a ‘community of practice’ 
under the SPI umbrella 
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Wrapping Up 

• Researchers are ‘partners’ in SPI 

– They do more than measure 

– They do more than write reports 

– They participate in different aspects of the work 
and implementation, provide advice and 
guidance, and work toward the ‘co-creation’ of 
new knowledge about policing 

• Effective research partnerships can support 
positive change in police agencies 
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Wrapping Up 

James R. “Chip” Coldren, Jr. 

708-534-4390 

spi@cna.org 

www.smartpolicinginitiative.org 

LinkedIn: www.linkedin.com/groups/Smart-
Policing-Initiative  

Facebook: www.facebook.com/Smart-Policing-
Initiative  

Twitter: SmartPolicing 
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