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SPl Meeting Agenda

October 17, 2012

Location: CNA Multipurpose Room - 4825 Mark Center Drive, Alexandria, VA (across the access
road from the Mark Center Hilton hotel)

8:00 - 8:30 Registration / Boston, MA and Cambridge, MA Podcasts / Sign-up for Evening

Dinner (pay your own way)

Welcome / Opening Remarks / Review of Meeting Goals
8:30 - 8:45 BJA Director Denise O’Donnell
CNA Project Director James “Chip” Coldren

Results from the SPI Sites

e Panel introduction

e Baltimore, MD (Daniel Webster, Christopher Nyberg, Michael Wilhelm,
8:45 - 10:45 Baltimore SP|)

Los Angeles, CA (Craig Uchida, Jorge Rodriguez, Los Angeles SPI)
Philadelphia, PA (Nola Joyce, Evan Sorg, Philadelphia SPI)

Site discussant (William Sousa, Las Vegas SPI)

Q&A session with meeting participants

10:45 -11:00 Break / Lowell, MA and New Haven CT Podcasts

Integrating Evidence-Based Practices into Police Departments

e What Counts as “Evidence-Based™?

Current Status of Evidence-Based Practice (EBP) in Policing
Opportunities to Advance EBP in Policing

Site discussants (Shawnee, KS SPI & Michigan State Police SPI)
Q&A session with participants

11:00 - Noon

12:00 - 1:00 Lunch (available for purchase) / York, ME and Phoenix, AZ Podcasts

RESEARCH BREAKOUT OPERATIONS BREAKOUT

1:00 - 2:30 . . . . . .
Peer-to-peer discussion session Peer-to-peer discussion session

focused on research issues focused on operations issues
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2:30 - 2:45 Break / Evans County, GA Podcast

e SPI Website Demonstrations - Vivian Chu and Zoé Thorkildsen
2:45 - 3:15 o Crime Analysis Presentation — SPI Subject Matter Expert Julie Wartell
e Meeting Room: Peer-to-Peer Exchange Opportunity

Focus on Organizational Change

Overview of SPI Organizational Change Goals

Discussion of Strategies for Organizational Change
Commentary from SPI Sites (Glendale, AZ and Boston, MA)
Open Dialogue Regarding Organizational Change

3:15 - 4:15

4:15 - 4:30 BJA Closing Comments, Senior Policy Advisor Michael Medaris

4:30 - 4:45 Engaging with CNA and SMEs /7 Wrap-Up / and Evaluation

6:00 - 7:30 Planned Group Dinner (pay your own way)
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BJA Site Visits

October 18, 2012

During the morning, film site podcasts for following BJA site visit; see podcast flyer for
detailed schedule.

Room assignments

Mike Medaris site visits: Executive Boardroom
Alissa Huntoon site visits: Room 1A01
Private SME consultations: Room 1A35
SPI Team podcast room: Multipurpose room and room 1A30
BJA present CNA present
e Mike Medaris e Chip Coldren
e Alissa Huntoon e Chips Stewart
e Melanie Davis e Steve Rickman
e Tabhitia Bissenger e Iris Gonzalez
e Hildy Saizow
o Mike White
e Vivian Chu
e Zoe Thorkildsen

M. Medaris/M. White* A. Huntoon/H. Saizow?

0800-0900 Pharr Pullman
0900-1000 Michigan Glendale
1000-1015 Break
1015-1115 Phoenix Frisco
1115-1215 Las Vegas Shawnee

! Mike Medaris will meet with Boston for their site visit at 1500 on October 16" at BJA headquarters
and Evans County at 1700 on October 17" at CNA.

2 Alissa Huntoon met with York, Lowell, New Haven, and Cambridge during a TA visit September 25-26,
2012.



