A Robbery Reduction Initiative:
Place and Offender Based Policing

Cincinnati Police Department

September 19, 2012



Cincinnati, Ohio -
SMART Policing Initiative

«~ PROJECT GOAL:

+ Reduce robberies in the target area
« Conduct SMART analysis of robbery problem along the Warsaw/Glenway corridor
« Develop SMART solutions to robbery problem
« Conduct SMART evaluation of intervention

Collaborative Partnerships:

University of Cincinnati School of Criminal Justice Researchers
Hamilton County Probation Department

Ohio Adult Parole Authority

Campbell Delong Resources, Inc.

City of Cincinnati Code Enforcement Response Team
Cincinnati Metropolitan Housing Authority

Hamilton County Prosecutor’s Office

Private Landlords and Business Owners

Neighborhood Based Organizations
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Problem Statement

« A chronic robbery
problem unfolded over
the past 10 years in
Cincinnati’s East & West
Price Hill neighborhoods

«» 133% increase (2000 - [|w
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Robberies
Warsaw Corridor
Jan-Oct 2010

Robberies
Warsaw Corridor
2000-2009




Attacking the Street Robbery Problem from all Three Sides of the
Crime Triangle allows the CPD to Develop Anti-Robbery
Interventions for Each Side and the Overlaps.
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nnie Rocket AKA “Pay Day”

» DOB 8/6/1990
» Resides at 1027 Woodlawn Av Cincinnati, OH

» 2 Robbery Convictions
» Pending Cases:
» Aggravated Robbery-Armed
» Aggravated Robbery-Caused Harm
* Robbery
* Felonious Assault
* Retaliation

St Lawrence

Legend &
Crime

‘- Aggravated Robbenry
B Domestic Violence

Grand Av
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Offender Based Focus

+ Address crime by focusing efforts & resources on the
people committing crimes
« Offenders were identified & interviewed

« Offenders on some type of community supervision (i.e.
parole & probation) were identified

« An i2 analysis of robbery offenses vs. offender addresses
was conducted

«» Home visits conducted with a CIRV message

+» GOAL: Intervene where offenders routinely gather to
prevent future robberies
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Types of Robbery Offenses

“Jack Boys”

« Victim is a street dealer & suspect targets victim because he is
known to carry large amounts of cash & drugs. Victim is
unlikely to call police

“Drug Seeker”

« Victim is attempting to buy drugs from street level dealers. The
dealer detects some opportunity or weakness during the
transaction

“Single Target vs. Multiple Suspects”

« The victim is alone & is observed by several subjects, loitering.
The group assaults the victim & takes the victim’s property as
an afterthought

“Predatory Offender”

«» A motivated offender seeks out a suitable target in the absence
of capable guardians.
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What did we ask? (Offender Interviews)

+» Have you ever been a victim of a robbery or
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other crimes?

Do you hang out with people who commit
robberies?

Where do you live?
«» What other addresses do you use?

Are you currently under/have you ever been
under any form of community supervision?

What do you expect to gain from robbery?.

IViam |




What did we ask? (Continued)

< Why did you decide to commit a robbery vs.
another crime?

+» How do you select your target?

< What do you do after a robbery?

+ Did you expect to be caught?

+ Do you ever do anything to avoid being caught?
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What did they say?

« All of the respondents declared having been involved in

other crimes aside from robbery
« 62% stated this was not their first robbery

+ Street level robberies are gang initiation crime

« Many of the initiation crimes were directed toward food
delivery services

+ 4 out of 5 offenders are currently or had been under

community supervision

« 15% of offenders surveyed reported being a victim in
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the past
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Victim Interviews..what did we ask?

<+ Did you carry a weapon for protection when you

were robbed?

+ Are you fearful of being robbed on

GlenwayWarsaw?

+ Did you know who robbed you?
«» What were you doing before the robbery

happened?

+ At the time of the robbery, were you involved

13

in any kind of criminal activity? (i.e. buying
drugs)
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What did they say?

+ Most respondents explained that the robbery

occurred while they walked from work to
home, school to work, or shopping to home.

« Only 5 mentioned incidents happening while
involved in some type of risky behavior

+ Many of the robbery incidents were linked to
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the victim’s use of public transportation

Data. Analysis.




Where do Offenders say they live?
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City of Cincinnati
Landlord Training Seminar

ciyol
CINCINMATI

COMMUNITY POLICE
PARTHERING CENTER
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Dear Madam or Sir:

Owr records indicate that you own or manage rental property in Cincinnati,
Ohio. Because of the problems associated with chronic nuisance and drug
activity in rental housing, we are writing to you and other rental owners to
invite you to a seminar, the Landlord Training Program, on how landlords and
property managers can keep illegal activity out of their units. To date, thou-
sands of landlords and property managers have attended the Landlord
Training Program in other areas of the country. Mow that the program is be-
ing offered for landlords in your neighborheod, we urge you to take advan-
tage of it.

This program is part of an effort to stop chronic nuisance and drug activity in
residential neighborhoods. While we use the Chronic Nuisance Ordinance
(Chapter 761 — Cincinnati Municipal Code) and Permitting Drug Abuse
(Chapter 911.5 — Cincinnati Municipal Code) to fine owners and close prop-
erty in cases where the landlord has allowed nuisance activity to occur and
drug dealing, distribution, or manufacturing on the property, we would prefer
to work with landlords to ensure that prablems newver reach this level. Land-
lords who use technigues from the Landlord Training Frogram tell us the
rewards outweigh the costs, and include the following:

. A stabilized, more satisfied tenant base, with increased demand for
rentals.

. Lower maintenance and repair costs.
. Improved property values.
. Improved level of personal safety for both tenants and neighbors.

. Peace of mind from spending less time on crisis control.

Reactions from people who have taken this course have been very positive.
Landlords tell us that the course provided them with new screening tech-
nigues and helped them deal successfully with tenants involved in illegal
activity. A recent survey indicates that more than 90 percent of landlords who
attend the training make changes in the way they manage their property as a
result of the program. The program is also an effective community policing
tool.

Your attendance is encouraged.

Thank you,
ZlLiﬁnn F. DohoneWég James E. Craig
City Manager, City of Cincinnati Puolice Chief, City of Cincinnati
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Lessons Learned

« A lot of information was gleaned from

conducting interviews

+» Seemed to be no robbery offender network

< Our probation department does not verify

addresses - probation makes offenders come to
them

< Data
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Place Based Focus

« Growing trend across many police agencies to

utilize minimal resources more efficiently by
focusing on place...the side of the triangle that
doesn’t move

« The police response is to identify & change the

underlying conditions that make places
attractive for crime

+ GOAL
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«» Engage businesses in the target area to
collectively change the environment
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Immediate

“Wheredunit, instead of Whodunit?”

(Weisburd, 2008)

Environment

Who Owns It?

Who Lives Here?

Ry ™ S

What happened
before?

Who Works Here?

Who else is
RESPONSIBLE?

Criminogenic
Conditions
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CRIME PREVENTION IN
NEIGHBORHOOD COMMERCIAL ZONES

East & West Price Hill Training

»

Milton Dohoney, City Manager
James E. Craig, Chief of Police
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Convergent Settings in the Target Area

Data. Analysis. Solutions



Lessons Learned

+ Providing the training was easy, but the follow
though by the business community was
challenging

« Civil remedies have to be addressed

«» Convergent settings were identified
« Apathetic landlords
<+ Address verification
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What did we do?

Ll.l_

Cincinnati P4
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Date:  Januan 6,201 7 . " | |1‘ I'

T =4 Robky Aong Warsaw/ Gl Ty 1

T T ey e e e SMART Policing Robber Cincinnati Police Deparimen

— Date:  January 20, 2011 District 3

Problem D&ecumol_l: Topic:  Sreet Robberies Mong Warsaw/Glenway Comidol

e e Dt & e a2 pee From: _ SWART Robhery Team foab=s dthite. Brrs SMART Policing Robbery Reduction Inifiafive

projects to reduce robberies, but none have had long| — o F—r— Py

. " - TR
With the help of a grant from BJAs SMART Policing Problem Description: Topic: ‘rest Febberies along Uarsaw/Glenway Comider
ICSPD Pnrtorgla'n gor;mg grm:ﬁ and LIC.“D;slriat 3 wgl E From SMART Robbery Team Analysts (White, Byers, Gallagher)
mal conducting an intersne initidne to reduc i i =
along the Warsau/Henuay comidorin Ezst and lives] 12/13/10 0847hrs @ 3021 Warsaw A — -
Rebberies in Exstiiest Frice Hil (20001 UDF -Presented note, implied gun & Problem Description: More Information:
eriesin Eastitest Frice Hil takes money Stresf Robberies near Krogers af Warsaw
Av & Enright Av of incapaciiated visiims K9 t‘:iacllt“::li ;0237;“3 _Wr'i:':a“d’!‘mdo':‘
P - ncuier nrig WV, dire:
12/15/10 17,27”5 @ 977 Hawthorme T behind the Kroger Store. A BB Gun was
@ Domino’s -Presented note, implie + 1418/112100hrs 3 M/B's *20's recovered at that location.
gun & takes money punched Intoxicated male and ok
his money — 832 Enright Av Subjects are described as wearing

12/16/10 0845hrs @ 3715 St. Lawren Black Hoodies

The project uill faus on attacking allthree elemert Av- @ St. Lawrence Bakery- Present 1117711 1850 hrs 1 M/B "20's" asked

engle wm.‘fl“ff;'ffffﬂfﬁ"?i’fﬁ”ff note, implied gun, & takes money for the time and wrestied phane from f]'('jl‘l’:ed descriptions fisted on 301
_-____.-..-...:¢._-:_~=.~__:_-.~ Hispanic-non English speaking wictim

waiting at bus stop and fled on foot 510/150
+_| (@ 3420 Warsaw Av 507/140-150
600/180

1M1 1915 hrs 2 MB's " 18" told
wheelchair bound wictim to give them
everything he had at gun paint.
Recommended Response: Subjects fled on foot when they

& the project progresses offers working in the tang heard sirens @ 525 Envight Av

where robberies are coeuming, Additionalty, officers
actions tha may make them more likehrto be tangate:

being aware of suroundings’ Recommended Response:

A5 targated respanzes are developed by the project t None- Arrests Made

the target arez.

Ouring the initial prase of the project [ Jan 21 Recommended Response:

documerted on a FIR card whichwill be pr

rtalligance. During the initizl phase of the praject [Jan 2011), all suspicious activity in the targeted area should be
documented on a FIR card which will be processed by the crime anadyst and returnedto the officers ==
intelligerce

Contacts:

Ay officers within
contact Detectives

- Pattern Bulletins

‘ R | centact Datacties Lt Den Luck, Sgt Mk Bums, or PS Joe Cocms.
T

1, or ather) should
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For use bythe Cincinmati Palice Depart ment Orly.
This bulletin should not be distributed or shown to victins, suspects, or members of the public
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Target Area Robbery Crime Clock

Traffic Stops/10

— Robbery Clock

PVO-Maw

Data: January — September 2011

The peak hours for robberies are from 2000 to 2200. PVO hours are high at the
start of this period (2000), but then disappear. Traffic stops also occur arcund
this period, but, as would be expected, are lower when robberies are at their
highest.

The smaller robbery peak, around 1500 is covered by PVO hours and is also
surrounding on either end by traffic stops.

Target Area Robberies — 3 peaks: Small peak at 1500, High peak at 2200,
Highest peak at 2000
Traffic Stops — Target area traffic stops by D3 officers. Data values divided by 10
to bring to scale with robberies and FIR hours
- Several moderate peaks: Small peaks at 1400, 1800, Moderate peaks
at 2100, 2300, 2400, Highest peak at 1600
PVO hours for the month of May (“checking to see if hours have changed)
e Moderate peaks at 1500, 1900, 2000, Highest peak at 1600

Robbery and PVO hours

Robbery and Traffic Stop hours

Traffic

Robbery Stops/10

Clock
PVO-May

Robbery
Clock

PIARL
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Preliminary Results
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Plan, Policy, and S.0O.P

1. Crime Pattern Bulletins will become the
standard response to identified patterns,
series, and sprees

2. A district S.O.P. on robbery and shooting
offenses to include an interview to include
their journey to crime

3. Exploration of pairing probation officers with
police officers for home visits

4. Robbery offenses handled by the same
investigator
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Plan, Policy, and S.0O.P
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District S.0.P. with robbery offender interview
profile

Business crime prevention training conducted
with the Problem Solving Group focusing on
the businesses with the most calls for service
prior to civil action.
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