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Crime Problems and Order Maintenance
Issues
Crime Disorder
Domestic Violence Trespassing/unwanted person
Property Crimes Noise problems
Drug Distribution Night club/alcohol problems
Repeat Offenders  High crime area calls
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Strateqy

« Implement “practical and pragmatic”
Intelligence led policing tenets applicable to
small agencies

<« Partner with ALL law enforcement in the

County for information sharing

« Full time Intelligence analyst position (hybrid
blend of intelligence analyst and crime analyst)

< Use of the SARA model

<« Low cost Information outreach structure and
technologies




Outcomes

« Crime/disorder threats are identified “upfront”

« Long term strategies are planned and short
term tactics implemented with greater efficacy

< Crime Is prevented, interrupted, reduced
and/or eliminated

+ The police culture has evolved to proactive
versus reactive

<« Crime rate iIs lower

+ Problem documentation insulates the agency
and is of continuing utility in operations

« Greater public support

Data. Analysis.



Reasons

<« Intelligence analyst function

<« Information “push” or outreach systems
« Universal agency and officer awareness
<+ Intelligence and information sharing

« Purposeful patrol

« Hot spot patrol

<« Detective and patrol communication

« Prolific Offender Program

<« Collaborations




Eight Pillars of the Partnership

+ Leadership

«» Common Goals

«» Memorandum of Understanding

« University Research Partners

+ Intelligence/Data Driven Mindset

«» New Technology Applications

<« Structured Policy and Procedure

<« Structured Communications Networks
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Leadership

<« Requirement to cooperate, communicate and
coordinate

+ Zero-tolerance for independent philosophers
and actors

« Sustain an information sharing environment

< Dedication and devotion toward the central
tenets of Intelligence led policing

« Qutreach and building collaborations
« Investments In Training

Data. Analysis.
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Common Goals

« Create an atmosphere of total situational
awareness and knowledge from shift to shift
with all officers in each agency

<« Produce and disseminate meaningful and
actionable Intelligence information to all
officers In each agency

« Create “force multipliers” with all State and
~ederal partners

» ldentify threats to public order and safety

» ldentify strategies and tactics to mitigate or
eliminate those threats

= Minimal impact to Budgets







RCEMENT SEN

MENT SENSITIVE

JLL CALL

Date: February 11th, 2010

To: Sheriff Randall Tippins

From: Bryant Jones, Intelligence Analyst

Evans S/0 Cards Written

1. Complaint: 8:30pm Claxton Officer 408 reported a stolen Road Sign at Boggs Street.
Evans Deputy's 6 & 8 responded to call

Case# 1002020067

2. Complaint: 11:47pm Brenda Hendrix reported an Unwanted Person at Blocker's Trailer

Park J6

Evans [)|[.|. y ¢

I a 10-10 at 6632 Hwy 280 West. Sister was

fficer 8-B stated subject left on her own.

Hagan PD Office
Evans (

Page




LAW ENFORCEMENT SENSITIVE

LAW ENFORCEMENT SENSITIVE

E-ROLL CALL

Date: April 15th, 2010

To: Sheriff Randall Tippins

From: Bryant Jones, Intelligence Analyst
ACTIVE AMBER ALERT:

Missing From: Tucker, GA

Missing Date: 04/13/2010 9:30 AM
Issued for: Georgia: Statewide

Contact:

If you have information, please contact
Dekalb County Police Department,
404-294-2911, 911

Circumstances:

UPDATE:NEW POLICE PHONE NUMBER

Height: 3'6 Weight: 30 LBS
Gender: Male

Description: Child last seen wearing blue jeans and a blue hooded jacket.

LAW ENFORCEMENT SENSITIVE
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Memorandum of Understanding

Defines authority, leadership and management

_Ist goals and objectives

dentifies roles and responsibilities of partners

Adopts policies and procedures

Describes structures and methods of operations
_Ist performance measures

Provides for a method and manner for
evaluation

Data. Analysis.



Our GSU Research Partners Q%Ea%%&

e UNIVERSITY

«» Conducts independent reviews and

evaluations of our program (test our efficacy)

« Provide empirical data regarding operations

(iInformation about Best Practices)

+ Create 1deas and alternatives regarding

nlanning and implementation (from
orocedures to technologies)

« Provides insight from a different perspective
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(Identifies unintended consequences)

Data. Analysis.



Our GSU Research Partners Q%Ea%%&

e UNIVERSITY

« Provided data for use In justifying specific

activities within a budgetary context

< A continuous resource for information and

research to find solutions for problems

« Brings credibility to our program through the

unique combination of transparency and
evidence-based critigue

<« Low cost high gain resource and force
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multiplier
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Intelligence and data driven mindset

« Dedicated “fulltime” intelligence analyst

position

< Marriage of Intelligence and Crime analyst

functions

« 28 CFR part 23 policy, procedure, enforcement

training and audit

«» Open and continuous culture of communication
« ldentification of systems and data bases

« Utility of technologies

« Utility of the internet and social media
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Evans County Sherift's Office

R 5 123 W. Main Street Claxton, Georgia 30417 Sheriff Randall H. Tippins

OPEN SOURCE BULLETIN

TO: ALL COMMUNITY STAKEHOLDERS NO. 1110-P2
FROM: BRYANT JONES, INTELLIGENCE ANALYST

SUBJECT: CRIME PREVENTION

DATE: 10/21/2011

RE: MITIGATION TO THREATS OF PECAN THEFTS

Market environment indicates the prices of Pecans this season may
double. Past prices of $1.50 per pound may reach $3.00 per pound. The
overall season yield is predicted to be average. Pecans have no
identifying marks and are problematic to identify if seized, thus making
prosecution of thieves very difficult.

We have also seen a rise in thefts of scrap metal due to the increase of
scrap metal prices (primm‘il&r copper). This rise in scrap metal value in
combination with our poer economic environment has caused a
significant rise in scrap metal thefts. In an effort to mitigate the threats
of Pecan thefts all Pecan growers are ask to insure they store their
Pecans out of view in a secure (locked) area.

We can reduce the thefts of sheet metal and agricultural products
through proactive security measures and patrol.

Please let us know of any locations we should focus additional patrols to
demonstrate a police presence during these times.

Unclassified / Open Source Information
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Evans County Sheriff's Office

~, 123 W.Main Street Claxton, Georgia 30417

Sheriff Randall H. Tippins

PATROL ALERT o s

TO:
FROM:

SUBJECT:

DATE:
RE:

ALLDEPUTIES & LAW ENFORCEMENT

BRYANT JONES, INTELLIGENCE ANALYST
UPDATE CLAXTON HIGH SCHOOL BURGLARY
8/18/2011

VIDEOQ OF SUSPECT AND SUSPICIOUS VEHICLE _.

On the evening of Tuesday, August 16th, 2011 at approximately 10:30pm the suspect
pictured above entered Claxton High School and stele cash from vending machines located
inside buildings. Subject pried open doors and locks removing money from vending
machines. Additional video obtained from school's CCTV System reveals a small 4-dr car
that drove by the school 4 times in 10 minute intervals during the same window of time as
the burglary. The car is missing the back passenger side hub cap.

Anyone with information about this crime or having similar cases in their jurisdiction is
asked to contact Investigator Barry Barnard at Claxton PD at (912) 739-2121

Restricted / Law Enforcement Only
DO NOT DISSEMINATE

This Document is Protected by Third-Party Dissemination
Rule. Do Not Disseminate to anyone without Express
Written Permission from Evans County Sheriff’s Office



. Evans County Sheriff's Office

123 W. Main Street Claxton, Georgia 30417 Sheriff Randall H. Tippins

OPEN CASE ALERT NO. 1006-OCA-3

TO: ALL LAW ENFORCEMENT

FROM: BRYANT JONES, INTELLIGENCE ANALYST
SUBJECT: IRRIGATION SYSTEM COPPER WIRE THEFT
DATE: 6/9/2010
RE: WIRE THEFT \
-

e winng from a pivot irnigation system
we 15 described as number 10 copper
ctncity to the wheel system and runs

is wire ranges i1 length according to the

located on Old Highway 250 in Evans Coun
wire incased 1 a black rubber materal.
the length of the system across the top

Fictures are representation of unit damaged not the actual unit

Evans County Deputy recovered shoe ponts from the mnadent location on Old Highway 250.
Mo further mformation avalable at this ume. Anyone with mformation i asked to contact
Investgator Virgil Deloach at the Evans County Sheriff's Office at (912)739-1611.

Restricted / Law Enforcement Only

DO NOT DISSEMINATE
This Document is Protected by Third-Party Dissemination
Rule. Do Not Disseminate to anyone without Express
Written Permission from Evans County Sheriff’s Office




New Technology Applications

1. Efficiency

Does the technology increase efficiency
What is the amount of time saved

2. Effectiveness

Does the technology allow officers to do a better job
producing an intended or expected result?

Is it cost effective? Is its use viewed as beneficial from “the
ground up” (the troops)

3 .Enabling

Does the technology enable your agency to do something you
could not do before?

Is it needed? How badly and why? Is it affordable?

Productivity ( if it does not enhance performance it’s not
needed )




Structured Policy and Procedure

<« Privacy Policy
« 28 CFR part 23 policy
<+ Policy specific to “the 3" party rule” of

dissemination

+ Purge protocol

<+ Policlies specific to data bases usage

« Procedures for ILP function

« Procedures for LISTSERV or other method of
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dissemination




summary

< Our partnership with our researcher has

brought new perspectives to both our
organization and operations

« Collaboration is Key to addressing crime that

spills across jurisdictions

« Think about sustaining new efforts when

Introducing them

« Used wisely technology iIs a force multiplier -
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not a force replacer
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