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Crime Problems and Order Maintenance 
Issues 

        Crime                         Disorder 
Domestic Violence   Trespassing/unwanted person             
Property Crimes       Noise problems 
Drug Distribution      Night club/alcohol problems 
Repeat Offenders     High crime area calls 
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Strategy 

 Implement “practical and pragmatic” 
Intelligence led policing tenets applicable to 
small agencies  

 Partner with ALL law enforcement in the 
County for information sharing 

 Full time Intelligence analyst position (hybrid 
blend of intelligence analyst and crime analyst) 

 Use of the SARA model 
 Low cost Information outreach structure and 

technologies 
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Outcomes 

 Crime/disorder threats are identified “upfront” 
 Long term strategies are planned and short 

term tactics implemented with greater efficacy 
 Crime is prevented, interrupted, reduced 

and/or eliminated 
 The police culture has evolved to proactive 

versus reactive 
 Crime rate is lower 
 Problem documentation insulates the agency 

and is of continuing utility in operations 
 Greater public support 
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Reasons 

 Intelligence analyst function 
 Information “push” or outreach systems 
 Universal agency and officer awareness 
 Intelligence and information sharing 
 Purposeful patrol 
 Hot spot patrol 
 Detective and patrol communication 
 Prolific Offender Program 
 Collaborations  
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Eight Pillars of the Partnership 

 Leadership  
 Common Goals 
 Memorandum of Understanding 
 University Research Partners 
 Intelligence/Data Driven Mindset 
 New Technology Applications 
 Structured Policy and Procedure 
 Structured Communications Networks 
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Leadership 

 Requirement to cooperate, communicate and 
coordinate 

 Zero-tolerance for independent philosophers 
and actors 

 Sustain an information sharing environment 
 Dedication and devotion toward the central 

tenets of Intelligence led policing 
 Outreach and building collaborations 
 Investments in Training 
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Common Goals 
 Create an atmosphere of total situational 

awareness and knowledge from shift to shift 
with all officers in each agency 

 Produce and disseminate meaningful and 
actionable Intelligence information to all 
officers in each agency 

 Create “force multipliers” with all State and 
Federal partners 

 Identify threats to public order and safety 
 Identify strategies and tactics to mitigate or 

eliminate those threats 
 Minimal impact to Budgets 9 
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Memorandum of Understanding 

 Defines authority, leadership and management 
 List goals and objectives 
 Identifies roles and responsibilities of partners 
 Adopts policies and procedures 
 Describes structures and methods of operations 
 List performance measures 
 Provides for a method and manner for 

evaluation 
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Our GSU Research Partners 

 Conducts independent reviews and 
evaluations of our program (test our efficacy) 

 Provide empirical data regarding operations 
(information about Best Practices) 

 Create ideas and alternatives regarding 
planning and implementation (from 
procedures to technologies) 

 Provides insight from a different perspective 
    (Identifies unintended consequences) 
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Our GSU Research Partners 

 
 Provided data for use in justifying specific 

activities within a budgetary context 
 A continuous resource for information and 

research to find solutions for problems 
 Brings credibility to our program through the 

unique combination of transparency and 
evidence-based critique 

 Low cost high gain resource and force 
multiplier 
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Intelligence and data driven mindset 

 Dedicated “fulltime” intelligence analyst 
position 

 Marriage of Intelligence and Crime analyst 
functions 

 28 CFR part 23 policy, procedure, enforcement  
training and audit 

 Open and continuous culture of communication 
 Identification of systems and data bases 
 Utility of technologies 
 Utility of the internet and social media 
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New Technology Applications 

 
      1. Efficiency  
      Does the technology increase efficiency 
      What is the amount of time saved 
      2. Effectiveness 
      Does the technology allow officers to do a better job 

producing an intended or expected result? 
     Is it cost effective? Is its use viewed as beneficial from “the 

ground up” (the troops) 
     3 .Enabling 
     Does the technology enable your agency to do something you 

could not do before? 
      Is it needed? How badly and why? Is it affordable? 
    Productivity ( if it does not enhance performance it’s not 

needed ) 
 



Structured Policy and Procedure 

 Privacy Policy 
 28 CFR part 23 policy 
 Policy specific to “the 3rd party rule” of 

dissemination 
 Purge protocol 
 Policies specific to data bases usage 
 Procedures for ILP function 
 Procedures for LISTSERV or other method of 

dissemination 
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Summary 

 Our partnership with our researcher has 
brought new perspectives to both our 
organization and operations 

 Collaboration is Key to addressing crime that 
spills across jurisdictions 

 Think about sustaining new efforts when 
introducing them 

 Used wisely technology is a force multiplier – 
    not a force replacer  
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