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Smart Policing Initiative (SPI) 

Collaboration Workshop Agenda 
Kansas City, MO 

The Westin at Crown Center  

1 E. Pershing Rd, Kansas City, MO 64108 (Mission Room) 
 

Agenda Day 1 – April 26, 2016 

8:00 – 8:30 a.m.  Registration – Mission Room 

8:30 – 9:00 a.m. Welcome and Overview 

Dr. James R. “Chip” Coldren, Jr., CNA  

Kate McNamee and Alissa Huntoon, Bureau of Justice Assistance (BJA) 

Major Joseph McHale and Major Richard Smith, Kansas City, MO Police 

Department 

9:00 – 9:30 a.m. Keynote Address 

Introduction by Kate McNamee, BJA 

United States Attorney Tammy Dickinson, Western District of Missouri 

Jean Peters-Baker, Jackson County Prosecutor 

9:30 – 10:30 a.m. Contemporary Policing and Community Collaboration 

Dr. James R. “Chip” Coldren, Jr., CNA 

Hildy Saizow, SPI Senior Subject Matter Expert 

Jason Cooper, Local Initiatives Support Corporation (LISC) Program 

Officer 

10:30 – 10:45 a.m. Break (Podcast from Kansas City) 

10:45 – 12:00 p.m. How to Build an Effective, Multi-Sector Collaboration 

Hildy Saizow, SPI Senior Subject Matter Expert (facilitator) 

The Honorable Sylvester “Sly” James, Mayor of Kansas City, MO 

Jennifer Cooke, ECHO Housing Corporation’s Jacobsville Join In 

Sergeant Kimberly Lovato and Sergeant Carla Havard, Denver, CO Police 

Department 

12:00 – 1:00 p.m. Lunch (on your own) (podcasts with presenters from previous panel) 
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1:00 p.m. – 2:00 p.m. Challenges and Solutions for Researching Community 

Perspectives 

Dr. Mike White, SPI Senior Subject Matter Expert (facilitator) 

Dr. Kenneth Novak, Kansas City, MO Research Partner, University of 

Missouri-Kansas City 

Dr. Kevin M. Bryant, Shawnee, KS Research Partner, Professor & Chair 

Department of Sociology and Criminology, Benedictine College 

Dr. Craig Uchida, Los Angeles, CA and Cambridge, MA Research Partner, 

Justice & Security Strategies 

2:00 – 3:00 p.m. Networking Session 

Dr. James R. “Chip” Coldren, Jr., CNA (facilitator) 

Group 1 – Presidents Room 

Group 2 – Penn Valley Room 

3:00 – 3:15 pm. Break  

3:15 – 3:45 p.m. Discussion of the Breakout Sessions 

3:45 – 4:45 p.m.  Perspectives from Community Leaders 

Jason Cooper, LISC Program Officer (facilitator) 

Damon Daniel, Executive Director, Kanas City Ad Hoc Group Against 

Crime 

Rosilyn Temple, Founder and Executive Director, KC Mothers in Charge 

Forest Tyson, Jr., Vice President, Oak Park Neighborhood Association 

4:45 – 5:00 p.m. Observations from Today and Looking Toward Tomorrow 

Dr. James R. “Chip” Coldren, Jr., CNA  

Kate McNamee, BJA  

6:30 p.m.  Optional Dinner Event 
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Agenda Day 2 – April 27, 2016 

8:30 – 8:45 a.m. Overview of Day 2 Agenda 

Dr. James R. “Chip” Coldren, CNA 

8:45 – 9:45 a.m.  Collaborating with Communities of Color 

Hildy Saizow, SPI Senior Subject Matter Expert (facilitator) 

Dr. Dellena Aguilar, Servicios de la Raza, Director of Mental Health Services 

Damon Daniels, Executive Director, KC Ad Hoc Group Against Crime 

Inspector William Barritt, Brooklyn Park, MN Police Department 

9:45 – 10:00 a.m.  Break 

10:00 – 11:00 a.m.  Creating a Culture of Transparency and Accountability 

Noble Wray, COPS Office, Chief, Police Practices and Accountability Initiative (facilitator) 

Lt. Marcus Erickson, Brooklyn Park, MN Police Department 

Major Joseph McHale, Kansas City, MO Police Department 

Assistant Chief James Harpole, Milwaukee, WI Police Department 

11:00 a.m. – 12:00 

p.m. 

Sustaining a Multi-Sector Collaboration 

Matt Perkins, Senior Program Officer, LISC (facilitator) 

Captain Chris Young, Kansas City, MO Police Department 

John Connelly and Bess Earl, Program Officers, Milwaukee LISC 

12:00 – 1:00 p.m. Lunch (own your own) 

1:00 – 2:15 p.m. Body Worn Cameras and the Potential for Improving Police-Community 

Relationships 

Dr. Michael White, SPI Senior Subject Matter Expert (facilitator) 

Inspector William Barritt, Brooklyn Park, MN Police Department 

Deputy Chief Jonathan Lewin, Chicago, IL Police Department 

2:15 – 2:30 p.m. Break (podcasts from previous presenters) 

2:30 – 3:45 p.m. Small Group Discussions: Sustaining Community Collaboration Efforts   

Group 1 – Presidents Room 

Group 2 – Independence Room 

3:45 – 4:30 p.m. Interactive Session: Principles for Police-Community Collaboration 

Dr. James R. “Chip” Coldren, CNA (facilitator) 

4:30 – 4:45 p.m. Closing Remarks 

Dr. James R. “Chip” Coldren, CNA 

Kate McNamee, BJA 

 


