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Smart Policing Initiative (SPI)
Collaboration Workshop Agenda

Lowell, Massachusetts

UMass Lowell Inn & Conference Center

Grand Ballroom

50 Warren Street; Lowell, MA 01852

Agenda Day 1 - August 3, 2016

8:00 — 8:30 a.m.

Registration — Grand Ballroom

8:30 — 9:00 a.m. Welcome and Overview
Dr. James R. “Chip” Coldren, Jr., CNA Training and Technical Assistance
(TTA) Project Director
Cornelia Sigworth, Bureau of Justice Assistance (BJA)
Superintendent William Taylor, Lowell Police Department
Mayor Edward J. Kennedy, Mayor of Lowell, MA
9:00 — 9:30 a.m. Keynote Address

Introduction by Cornelia Sigworth, BJA
United States Attorney Carmen Ortiz, District of Massachusetts

9:30 — 10:30 a.m.

10:30 — 10:45 a.m.

10:45 — 12:00 p.m.

Contemporary Policing and Community Collaboration

Dr. James R. “Chip” Coldren, Jr., CNA TTA Project Director

Hildy Saizow, SPI Senior Subject Matter Expert (SME)

Jason Cooper, Senior Program Officer, Local Initiatives Support Corporation

(LISC)
Break (Podcasts)

How to Build an Effective, Multi-Sector Collaboration
Hildy Saizow, SPI Senior SME (facilitator)

Superintendent William Taylor, Lowell Police Department
William H. Garr, CHE, Chief Executive Officer, Lowell House, Inc.

Jennifer Maconochie, Director, Strategic Initiatives & Policies, Boston Police
Department

Amanda Brown, Community Builder, Tampa, FL
Randi Whitney, Homeless Liaison Officer, Tampa Police Department

12:00 — 1:00 p.m.

Lunch (podcasts with presenters from previous panel)
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1:00 p.m. — 2:00 | Technology and the Potential for Improving Police-Community
p.m. Relationships

Dr. Mike White, SPI Senior SME (facilitator)
Officer Jamie Kenneally, Office of Media Relations, Boston Police Department

Captain Dean Isabell, Commander Special Projects Unit, Office of the Chief,
Providence Police Department

2:00 — 3:00 p.m. Networking Session
Dr. James R. “Chip” Coldren, Jr., CNA TTA Project Director (facilitator)
Group 1 - Grand Ballroom; Group 2 — Concord Room

3:00 — 3:15 pm. Break (podcasts)

3:15 — 3:45 p.m. Discussion of the Breakout Sessions

3:45 — 4:45 p.m. Perspectives from Community Leaders
Jason Cooper, Senior Program Officer, LISC (facilitator)

Mercy Anampiu, CHW/MBA, Health Promotion & Education Manager, Lowell
Community Health Center

Jonathan Lunde, Director of Streetwork, UTEC

Dahvy Tran, Executive Director, Angkor Dance Troupe

4:45 — 5:00 p.m. Observations from Today and Looking Toward Tomorrow
Dr. James R. “Chip” Coldren, Jr., CNA TTA Project Director

6:30 p.m. Optional Dinner Event
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Agenda Day 2 - August 4, 2016

8:30 — 8:45 a.m. Overview of Day 2 Agenda
Dr. James R. “Chip” Coldren, CNA TTA Project Director

8:45 — 9:45 a.m. Collaborating with Communities of Color
Hildy Saizow, SPI Senior SME (facilitator)

Commander Andre Anderson, Special Assistant to the National Organization of Black
Law Enforcement Executives (NOBLE)

Kelvyn Anderson, Executive Director, Philadelphia Police Advisory Commission

Sara Khun, Director of Community Relations, Lowell Police Department

9:45 —-10:00 a.m. Break

10:00 — 11:00 a.m. | Sustaining a Multi-Sector Collaboration

Jason Cooper, Senior Program Officer, LISC (facilitator)

Sergeant Louis Cherubino, Social Worker, Cambridge Police Department

Joe Hungler, Executive Director at the Boys & Girls Club of Greater Lowell

M. Casey Starr, Director of Community Initiatives, Main South CDC, Worcester

11:00 a.m. — 12:00 | Challenges and Solutions for Researching Community Perspectives
p.m. Dr. Mike White, SPI Senior SME (facilitator)
Brenda Bond, Lowell Research Partner, Suffolk University

Dr. Anthony A. Braga, Director, School of Criminology and Criminal Justice,
Northeastern University

Dr. Julie Schnobrich-Davis, Associate Professor, Central Connecticut State University

Dr. Christopher M. Sedelmaier, Professor and Interim Co-Director of Criminal Justice
Ph.D. Program, University of New Haven

12:00 — 1:00 p.m.  Lunch (podcasts with presenters from previous panel)

1:00 — 2:15 p.m. Creating a Culture of Collaboration

Noble Wray, Chief, Police Practices and Accountability Initiative, Office of Community
Oriented Policing Services (facilitator)

Superintendent William Taylor, Lowell Police Department
Deputy Superintendent Joseph Harris, Boston Police Department

Kelvyn Anderson, Executive Director, Philadelphia Police Advisory Commission

2:15 —2:30 p.m. Break (podcasts from previous presenters)

2:30 — 3:45 p.m. Small Group Discussions: Sustaining Community Collaboration Efforts

Group 1 - Grand Ballroom; Group 2 — Concord Room

3:45 — 4:30 p.m. Interactive Session: Principles for Police-Community Collaboration
Dr. James R. “Chip” Coldren, CNA (facilitator)

4:30 — 4:45 p.m. Closing Remarks - Dr. James R. “Chip” Coldren, CNA
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