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Crime Analysis for Smart Policing 

The risk of a home being re-burglarized is highest: 

A) within 24 hours 

B) 2 to 7 days 

C) 1 to 2 months 

D) 4 to 6 months 
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One Burglary Victimization Increases 

the Risk of Future Events 

Once a home has been burglarized, the risk of re-

victimization increases: 

A) By a factor of 2 

B) By a factor of 4 

C) By a factor of 6 

D) By a factor of 8 
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One Burglary Victimization Increases 

the Risk of Future Events 

Once a home has been burglarized, the risk of re-

victimization increases: 

A) By a factor of 2 

B) By a factor of 4 

C) By a factor of 6 

D) By a factor of 8 

 
B) Once hit, a house is 4 times 

more likely to be burglarized 

than those never burglarized. 
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Learning Objectives 

• Understand the various types of crime analysis 

and where Smart Policing fits 

• Know the benefits and ways of partnering 

between the analyst and the external 

researcher 

• Identify crime analysis resources available 

through SPI 
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Opportunities for Crime Analysis in SPI 

• What is Crime Analysis 

 

• Defining the Problem 

 

• Working with the external researcher 
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What is Crime Analysis 

• Administrative, Tactical and Strategic/Problem 

Solving 

 

• Forecasting and predictive analysis 

 

• Real-time crime analysis and intelligence-led 

policing 
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Transition from Data to Knowledge 

Source: IACA Exploring 

Crime Analysis, page 8. 
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Administrative Analysis 

• Statistical reports, research, and other projects 

not focused on the reduction or elimination of a 

pattern or trend 
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Tactical Analysis 

• Identification and analysis of emerging or 

existing crime patterns, including series and 

hot spots 
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Tactical 

Analysis 
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• Identification and analysis of emerging or 

existing crime patterns, including series and 

hot spots 

Tactical 

Analysis 
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Strategic/Problem Analysis 

• Focuses on long-term trends or chronic 

problems in crime and disorder 

• An approach/method/process conducted within 

the police agency in which formal criminal 

justice theory, research methods, and 

comprehensive data collection and analysis 

procedures are used in a systematic way to 

conduct in-depth examination of, develop 

informed responses to, and evaluate crime and 

disorder problems. 
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San Diego County Recovery Rates 
Car Recovery Rates Truck Recovery Rates 
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STOP AND THINK 

• How do the previous maps help us understand 

the “vehicle theft problem” in San Diego 

County? 

• After seeing these, what are some other things 

you want to know?  In other words, what 

further analysis should be done? 
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Chula Vista Recovery Rates 

Target Lots 

National Average 62% 
    …National Crime Information Bureau 
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(2001 data, including recoveries of C.V. stolen  

made by other agencies) 
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Recent Applications of Crime Analysis 

• Forecasting/Predictive 

– Using historical and contextual data to forecast 

where crime is most likely to happen 

• Real-Time 

– Looking at current data and providing this 

information out to the field for decision-making 

• Intelligence-Led 

– Combining “intelligence” (unofficial data) with 

traditional police data for more in-depth analysis of 

crime problems, offenders and places 
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Defining the Problem 

• Impossible without data and analysis! 

– Traditional sources 

– Non-traditional sources  
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Problem Analysis Triangle 
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Traditional Sources 

• Crimes 

• Arrests 

• Calls for Service 

• Field Interviews 

• Traffic Data (cites and collisions) 

 

• But don’t restrict yourself to the common 

police data! 
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Collect your own data 

• Visual assessments 

• Environmental 
surveys 

• Maps 

• Time graphs 

• Photos/video 

• Intelligence info 

• Police interviews 

• Police records 

 

• Stakeholder canvass 

• Neighborhood surveys 

• Business surveys 

• Student surveys 

• School personnel 

surveys 

• Parent surveys 

• Offender interviews 

• Victim interviews 
Great Survey Resource: 
http://www.chulavistaca.gov/City_Services/Public_Safety/Police_Department/surveys/ 

http://www.chulavistaca.gov/City_Services/Public_Safety/Police_Department/surveys/
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SPI Sites – Data Collection Examples 

• Reno – school-based survey 
on effectiveness of rx drug 
abuse video & attitudes about 
rx drug use 

• Winston-Salem – community 
survey on citizen perceptions 
of problems and police 
relations 

• Lowell – periodic surveys of 
officers (to gauge integration 
of Smart Policing in the 
agency) 

• Glendale – CPTED surveys 
(pre- and post-intervention) 

• Glendale – citizen survey in 
problem apartment complex 

 

• Palm Beach – documentation 
of types of assistance 
requested and provided for 
immigrant community 

• Palm Beach – community 
surveys on trust in police 
(pre- and post-intervention, 
with comparison areas) 

• Boston – tracking types of 
problem-solving initiatives 
undertaken, plus assessment 
of fidelity to SARA 

• Memphis – survey of police 
perceptions about gangs in 
target area 
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STOP AND THINK 

• What types of data would you want to collect 

for your project that are not traditional 

sources? 

• What method would you use to collect this 

data? 
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Researching Your Problem 

• Center for Problem-Oriented Policing 

 http://www.popcenter.org 

• Center for Evidence-Based Crime Policy 

   http://gemini.gmu.edu/cebcp 

• National Criminal Justice Reference Service 

 https://www.ncjrs.gov/ 

• Jill Dando Institute of Crime Science 

 http://www.ucl.ac.uk/jdi/ 

• UK Home Office – Crime Department 

 http://www.homeoffice.gov.uk/crime/ 

• Crime-specific organizations 

 

http://www.popcenter.org
http://www.popcenter.org
http://www.popcenter.org
http://gemini.gmu.edu/cebcp
http://gemini.gmu.edu/cebcp
https://www.ncjrs.gov/
https://www.ncjrs.gov/
https://www.ncjrs.gov/
http://www.ucl.ac.uk/jdi/
http://www.ucl.ac.uk/jdi/
http://www.ucl.ac.uk/jdi/
http://www.homeoffice.gov.uk/crime/
http://www.homeoffice.gov.uk/crime/
http://www.homeoffice.gov.uk/crime/
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Working with the External Researcher 

• Developing short- and long-term outcome 

measures 

• Helping identify comparison areas and groups 

for evaluation purposes 

• Developing data for cost-benefit analysis 
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Making the Most of Your Crime Analysis 

Resources 
1. Include crime analysis in SPI meetings, training 

sessions, and planning sessions 

2. Dedicate crime analysis resources to SPI 

3. Provide training to crime analysts where needed 

4. Consider TA for crime analysis pertaining to SPI 

5. Consider crime analysts the bridge between the 

researchers and the officers 

6. Use analysts to support the officers 
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SPI Crime Analysis Examples 

• Glendale 

• Memphis 

• Los Angeles 

• Baltimore 
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Glendale 
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Glendale 
Average Monthly CFS Year Before SPI and During SPI  

Store location   8/09-7/10   8/10-7/11   % Change 

SPI stores   

 4306 W Maryland   47.8 (574)   38.8 (465)   -9  

 5880 W Camelback   43.4 (521)   44.3 (532)   --  

 5907 W Bethany Home  44.2 (530)   17.9 (215)   -26  

 5102 W Camelback   30.4 (365)   21.1 (253)   -9  

 7428 N 51st Ave   20.3 (243)   24.1 (289)   +4  

 4648 W Bethany Home  21.0 (252)   20.8 (249)   -- 

 

Non-SPI Circle Ks   

 6305 W Maryland   26.8 (332)   17.2 (206)   -9  

 9002 N 47th Ave   16.1 (193)   13.1 (157)   -3  

 6937 N 75th Ave   14.5 (174)   17.4 (209)   +3  

 6002 W Grand Ave   14.2 (170)   18.2 (218)   +4  

 

Other   

 QT: 6702 W Glendale                      11.9 (143)     12.3 (148)   --  

 QT: 5082 NW Grand Ave  4.1 (49)     5.4 (65)   +1  

 7-11: 6010 W Bethany Home      5.9 (71)     2.8 (33)   -2  

 Shell: 6705 W Bethany Home     3.3 (40)     2.9 (35)   --  

 AM/PM: 9920 W Glendale  4.2 (50)     2.5 (30)   -1   
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Memphis 



34 

Memphis 
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Memphis 
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Los Angeles 
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Los Angeles 
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Baltimore - GUNSTAT 

• Monthly meetings to look at data/analysis for 

prioritization 

• Felony gun cases and offenders, excluding 

homicides 

– 40 pieces of information, including charge, bail, 

criminal history, supervisory status, case disposition, 

sentence 

• Created gun registry of offenders 

– Additional data for analysis 

 



39 

Results: More Persons Registered as 

Gun Offenders 

GORA: Total Registered, Rearrested and Noncompliant
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How can crime analysts support Smart 

Policing? 
• Use all available information resources and 

identify new ones 

• Work with research partners 

• Work with team to develop creative 

performance measures 

• Learn about and apply ILP, predictive policing, 

POP 

• Look for opportunities to contribute 
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STOP AND THINK 

• Wrapping Up:  How can CNA and SMEs support 

crime analysts in their work with SPI? 

– Additional training 

– Technical assistance 

– Recommend analytic software or other tools 

– Other? 
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Crime Analysis Resources 

• www.iaca.net 

– Networking, publications, conferences, resources – 

don’t reinvent the wheel! 

• www.popcenter.org 

– Yes, we’ve seen this one before…but it’s that 

important  

• Listservs 

– lots of specific ones but some general good ones 

are… 

 

http://www.iaca.net/
http://www.popcenter.org/
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Relevant List Servs 

• Center for Problem Oriented Policing - http://popcenter.us1.list-

manage.com/subscribe?u=c8090880e2d4ee19b0de44156&id=97e25df8ee 

• Crime and Justice News Daily - http://crimjj.wordpress.com/ 

• Center for Evidence Based Crime Policy - 

http://gemini.gmu.edu/cebcp/JoinMailingList.html 

• Urban Institute Justice Policy Center - 

http://www.urban.org/center/jpc/index.cfm 

• DOJ COPS Office - http://cops.usdoj.gov/Default.asp?Item=2492 

• DOJ Office of Justice Programs (choose which ones you want to hear 

about) - http://www.ojp.usdoj.gov/govdelivery/subscribe.htm 

• Jill Dando Institute - 

https://spreadsheets.google.com/viewform?hl=en_GB&formkey=dENkOHR

0Qjg5M290Vm9JVGpvVVNDLWc6MA#gid=0 

 

http://popcenter.us1.list-manage.com/subscribe?u=c8090880e2d4ee19b0de44156&id=97e25df8ee
http://popcenter.us1.list-manage.com/subscribe?u=c8090880e2d4ee19b0de44156&id=97e25df8ee
http://popcenter.us1.list-manage.com/subscribe?u=c8090880e2d4ee19b0de44156&id=97e25df8ee
http://crimjj.wordpress.com/
http://gemini.gmu.edu/cebcp/JoinMailingList.html
http://www.urban.org/center/jpc/index.cfm
http://cops.usdoj.gov/Default.asp?Item=2492
http://www.ojp.usdoj.gov/govdelivery/subscribe.htm
https://spreadsheets.google.com/viewform?hl=en_GB&formkey=dENkOHR0Qjg5M290Vm9JVGpvVVNDLWc6MA
https://spreadsheets.google.com/viewform?hl=en_GB&formkey=dENkOHR0Qjg5M290Vm9JVGpvVVNDLWc6MA
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Questions? 

• Julie Wartell 

– julie.wartell@att.net 

– 858.204.3887 

 

mailto:julie.wartell@att.net

